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Annual Report Submission Instructions:
This Annual Report of your Academic Department is intended to serve as a summary of
departmental activities over the past year and as an outline of plans for the upcoming year.
Please note that responses are limited to the space provided below for each prompt and do
not need to be written in narrative form (you are welcome to use bullet points/lists, as
appropriate).
Please submit your Academic Department 2017-18 Annual Report to your Dean via email by
May 31st. When submitting your report, please also “CC” Sheila Jones, Dean of Instructional
Support.
For your reference, prior year reports (2016-17) can be found on the Instructional Support
website. Course Transferability Charts and Course Review and Revision lists (see pages 14
and 15) can also be found here. If you have any questions about prior year reports or wish to
obtain a copy of a report, please contact Sheila Jones, Dean of Instructional Support,
sheilajones@grcc.edu or x4289.
Part I: Report on 2017-18 Progress
Part I is intended to provide a “big picture” overview of your department’s activities during
this past academic year. When completing the sections below, please consider the main
points/highlights of each category and limit your responses to the space provided in the text
boxes below.
Current Year Goals & Outcomes
This section asks you to provide details about the status of your department’s goals and
outcomes for this past year.
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The CIS department’s goals for 2016 and 2017 were (again) related to aligning the department
to the needs of our students and industry partners. Three major focuses of that process were to
(1) align our courses with industry certification, (2) to continue student and industry outreach,
and (3) to continue the process of aligning our programs with the NSA / DHS CNSS Center of
Academic Excellence 2 Year (or CAE2Y) standards.
In terms of industry certification, we have aligned the curriculum in the Network Administration
and Information Security degrees with industry certifications. Network Administration now
includes the A+ certification, the Network+ certification, the Security+ certification, the Linux+
certification, the Cisco CCNA certification, the Microsoft Certified Professional server and
workstation certifications, as well as optional Microsoft office certifications.
The Pre-Information Security degree replaces the Microsoft server certifications in the
Networking Degree with Ethical Hacking certifications, and adds network security certifications
from Cisco. This year we will additionally be integrating Palo Alto networks firewall certifications
training into the Cisco Network Security course.
This has proved useful for students in several ways. The Ferris State University CIT 3+1
program, one of our primary transfer degrees, requires students to have industry certifications
for graduation from the program. This also puts us in a position to accept industry certifications
for those courses, thanks to our newly adopted policy. And provides the students with industry
recognized credentials which are valuable employability tools in the workplace.
Our work reaching out to industry to beef up the advisory board has continued apace. We have
added new representation from US Signal (a major networking service provider), ITS partners
(IT consulting), and SalesPad (programming related services). Although working to recruit and
retain members continues to be a challenge and a priority.
In terms of student counseling we’ve dispensed with the advising day model in favor of Prof.
Kaiser’s approach of directly reaching out to students. I’ve piloted using scheduling software
called “Calendy” the to allow students to schedule advising time and have met with some
success. Of the several dozen appointments I had scheduled with Calendy to date, I only had
three no-shows for the year.
In terms of student outreach, we have continued our practice of attending events such as
Michigan Career Quest, Rockford high school’s College and Career night, local conferences,
and participating in discussion panels in the West Michigan Information Security and IT
community, promoting the Information Security program particular and Prof. Kaiser continues
for apprenticeship work.
We have finally we realize the fruits of our labors to comply with the NSA, DHS CNSS
Academic Center of Excellence standards in our curriculum, in partnership with the
administration and other departments, have been awarded that designation as a National
Center of Excellence at the end of this year.
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Departmental Professional Development
In this section, please provide details about your department’s emphasis for professional
development during this year.
Prof. Bazile has focused on improving her knowledge of the recently released Adobe
InDesign 2017.
Prof. Robert focused on learning the new version of Adobe Animate (formerly Macromedia
Flash).
Prof. Smith focused on learning the Ruby programming language and its accompanying
Integrated Development Environment.
Prof. Koets has focused on using Udemy and Lydia.com courses in SQL, .Net and other
development topics in order to focus on improving the curriculum he teaches.
Prof. Rozema focused on Stanford’s Cryptography I course (via Coursera), piloted the new
Cisco CyberOp curriculum, completed the Palo Alto networking Academy “train the trainer”
certification, and is working on the Enterprise Network Defender course from the SANS
Institute.
Prof. VanderMeer attended the TRENDS conference to improve her educational strategies.
Dr. Pavlov continued his work with the Cisco Networking Academy, becoming certified and
CCNA I and their Linux Essentials program.

Departmental Advising Plan & Outcomes
In this section, please describe your department’s advising plan and outcomes for this year.

The department Changed its focus from a set advising day to advising throughout the
year, which seems to work better for our student population. students and faculty have
reported no complaints about the lack of a particular advising day, many however,
have had numerous encouraging comments regarding the availability of faculty both
during and outside of their official office hours and their willingness to meet with
students on their schedule. The department head piloted an automated scheduling
program this year that seemed to work well, and the hope is to try to roll that out for the
rest of the department in the coming year.
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Program Accreditation Updates
In this section, please provide details regarding any program accreditation or re-accreditation
that occurred this past year, if applicable.
While not technically an “accreditation”, the CIS department’s contribution to the
process of becoming a recognized DHS/NSA CNSS Center of Academic Excellence in
Cyber Defense paid off this year, with Grand Rapids Community College being
recognized as such.
Beyond that, there is a project underway to determine if ABIT would like to consider
accrediting Community College programs, which we are keeping a careful eye on.
The CIS Department continues to be an EC|Counsel recognized Academic Center of
Excellence (ACE), a Microsoft Imagine Academy, a Cisco Networking Academy, and
over the course of this year, became a Palo Alto networks training center.
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Learning Outcomes Assessment Data & Findings on Past Year’s Projects
In this section, please summarize your department’s assessment work for this year, outlining
the General Education Learning Outcomes (GELOs), Program Learning Outcomes (PLOs), or
Institutional Learning Outcomes (ILOs) assessed, the assessment measure, the findings, and the
improvements planned based on the findings. In doing so, please reflect on the work you’ve
done with regards to assessment, outlining what your department needs to be done next and
why it will help to improve student learning.
If you have any needs for professional development or additional support regarding learning
outcomes assessment, please include that information as well.
Instead of completing this section for Career & Professional Programs, you may also attach your
Annual Assessment Tracking sheet as a separate document, if applicable.
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Department's current focus has been on assessing the individual outcomes of courses,
generally in relation to industry standards and certifications. This year we are looking
to change that focus to look at PLO and ILO’s.
We have begun the process to review the PLOs & ILOs in our AAAS degree programs.
This work will be ongoing for the 17-18 year, beginning by ensuring that the outcomes
documented are current and continue to be relevant to our programs, followed by
creating strategies for measuring those outcomes. This work will be the responsibility
of the lead faculty for each of those programs.
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Part II: Plan for Upcoming Year
Part II is intended to provide a guide for your department’s plans for the upcoming year with
regards to the following: Operational Goals and/or Plans, Curriculum Goals and/or Plans,
Learning Outcomes Assessment Plans, and Advising Plans. When answering the questions or
completing the sections below, please consider the main points/highlights of each category.
A. Operational Goals and/or Plans
What are your departmental goals and plans for 2018-19? (Some examples may include, but
are not limited to, student recruitment, marketing programs, and/or courses, improving course
transferability, outlining a communications and/or advising plan for students in an Academic
Pathway, etc.) Please include any external sources that have influenced your departmental
goals and/or plans.
Our operational goals and plans consist of the following:
Revision of AAAS programs PLO’s and assessment components. The goal is to have this work completed
this completed during this academic year, and the work will be the responsibility of the lead faculty for
each of these programs:
Graphics/Web Development, AAAS: Judith Bezile (with input from Luann Keizer re: Web Design)
Network Administration, AAAS: Katie Vandermeer
Computer Program, AAAS: Kristin Roberts (c/ input from Profs Koets & Smith)
Computer Support Specialist, AAAS Prof. Pavlov
Redevelopment of courses aligned with industry certification:
This will include a complete rewrite of CIS 178 Security+ course, and both of the Ethical Hacking courses
(CIS 177 and 277) by Prof. Rozema, as well Network+ course by Prof. VanderMeer. These four courses
will be redeveloped in order to comply with changes in the certifications for which they are designed.
Prof. Rozema will also redesign CS273 our “Cisco Security” course, to include Palo Alto Networks “Next
Generation Firewall” technology now that we are a partner and Professor Rozema is certified to teach
their material, perhaps renaming it Network Security to more accurately reflect its intention.
Dr. Pavlov has made the online development of the CIS 265 and 266 courses a top priority.
Marketing through Social Media and community outreach, particularly to underrepresented communities,
and on campus recruiting ie Raider Rally and similar events, continue to be a priority, as well as external
events, such as MiCareer Quest, and the Rockford High School College and Career night. This will be a
departmental project, with Prof. Rozema in the lead.
The goal will be to complete all work by the end of the Winter Semester, with the marketing project
ongoing.
Our marketing efforts should be targeted to increases in communities in our courses Which may align with
Perkins indicators relating to underrepresented populations in CIS.

9

2017-18 Academic Department
Annual Report

(Ce n'est pas une page blanche.)

10

2017-18 Academic Department
Annual Report
Are your goals targeting any Perkins or Key Performance indicators? If yes, please explain.

Our marketing efforts should be targeted to increases in communities in our courses
Which may align with Perkins indicators relating to underrepresented populations in
CIS.

What resources do you need to accomplish your departmental goals for the upcoming year?

Support from our Marketing Department would be appreciated.
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Do you need support from other departments to accomplish these goals? If yes, please explain.

No.

Do you need professional development in order to accomplish these goals? If yes, please
explain.
No.
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For each of your departmental goals/plans/projects, please list the name of the lead faculty
member(s) involved.
Our operational goals and plans consist of the following:
Revision of AAAS programs PLO’s and assessment components. The goal is to have this work completed this completed during this academic year,
and the work will be the responsibility of the lead faculty for each of these programs:
Graphics/Web Development, AAAS: Judith Bezile (with input from Luann Keizer re: Web Design)
Network Administration, AAAS: Katie Vandermeer
Computer Program, AAAS: Kristin Roberts (c/ input from Profs Koets & Smith)
Computer Support Specialist, AAAS Prof. Pavlov
Redevelopment of courses aligned with industry certification:
This will include a complete rewrite of CIS 178 Security+ course, and both of the Ethical Hacking courses (CIS 177 and 277) by Prof. Rozema, as well
Network+ course by Prof. VanderMeer. These four courses will be redeveloped in order to comply with changes in the certifications for which they are
designed.
Prof. Rozema will also redesign CS273 our “Cisco Security” course, to include Palo Alto Networks “Next Generation Firewall” technology now that we
are a partner and Professor Rozema is certified to teach their material, perhaps renaming it Network Security to more accurately reflect its intention.
Dr. Pavlov has made the online development of the CIS 265 and 266 courses a top priority.
Marketing through Social Media and community outreach, particularly to underrepresented communities, and on campus recruiting ie Raider Rally and
similar events, continue to be a priority, as well as external events, such as MiCareer Quest, and the Rockford High School College and Career night.
This will be a departmental project, with Prof. Rozema in the lead.
The goal will be to complete all work by the end of the Winter Semester, with the marketing project ongoing.

For each of your departmental goals/plans/projects, please provide a brief timeline for
completion.
Our operational goals and plans consist of the following:
Revision of AAAS programs PLO’s and assessment components. The goal is to have this work completed this
completed during this academic year, and the work will be the responsibility of the lead faculty for each of these
programs:
Graphics/Web Development, AAAS: Judith Bezile (with input from Luann Keizer re: Web Design)
Network Administration, AAAS: Katie Vandermeer
Computer Program, AAAS: Kristin Roberts (c/ input from Profs Koets & Smith)
Computer Support Specialist, AAAS Prof. Pavlov
Redevelopment of courses aligned with industry certification:
This will include a complete rewrite of CIS 178 Security+ course, and both of the Ethical Hacking courses (CIS 177
and 277) by Prof. Rozema, as well Network+ course by Prof. VanderMeer. These four courses will be redeveloped
in order to comply with changes in the certifications for which they are designed.
Prof. Rozema will also redesign CS273 our “Cisco Security” course, to include Palo Alto Networks “Next
Generation Firewall” technology now that we are a partner and Professor Rozema is certified to teach their
material, perhaps renaming it Network Security to more accurately reflect its intention.
Dr. Pavlov has made the online development of the CIS 265 and 266 courses a top priority.
Marketing through Social Media and community outreach, particularly to underrepresented communities, and on
campus recruiting ie Raider Rally and similar events, continue to be a priority, as well as external events, such as
MiCareer Quest, and the Rockford High School College and Career night. This will be a departmental project, with
Prof. Rozema in the lead.
The goal will be to complete all work by the end of the Winter Semester, with the marketing project ongoing.
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B. Curriculum Goals and/or Plans
What are your departmental curriculum development goals and plans for 2018-19? You may
reference the course review and revision list (found in the Google Drive folder) when answering
this question and outlining your department’s plan for revising courses, as appropriate. Please
include plans with regards to online/hybrid course development, if applicable. Please also
include any external sources that have influenced your departmental curriculum goals and/or
plans.
Our operational goals and plans consist of the following:
Revision of AAAS programs PLO’s and assessment components. The goal is to have
this work completed this completed during this academic year, and the work will be the
responsibility of the lead faculty for each of these programs:
Graphics/Web Development, AAAS: Judith Bezile (with input from Luann Keizer re:
Web Design)
Network Administration, AAAS: Katie Vandermeer
Computer Program, AAAS: Kristin Roberts (c/ input from Profs Koets & Smith)
Computer Support Specialist, AAAS Prof. Pavlov
Redevelopment of courses aligned with industry certification:
This will include a complete rewrite of CIS 178 Security+ course, and both of the
Ethical Hacking courses (CIS 177 and 277) by Prof. Rozema, as well Network+ course
by Prof. VanderMeer. These four courses will be redeveloped in order to comply with
changes in the certifications for which they are designed.
Prof. Rozema will also redesign CS273 our “Cisco Security” course, to include Palo
Alto Networks “Next Generation Firewall” technology now that we are a partner and
Professor Rozema is certified to teach their material, perhaps renaming it Network
Security to more accurately reflect its intention.
Dr. Pavlov has made the online development of the CIS 265 and 266 courses a top
priority.
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Review of Department’s Curriculum Transferability
Please note: this section should be completed by all SAS Departments, Business, and CIS.
Using transferability data provided by Instructional Support, please summarize your
perceptions of how courses in your department transfer to our four-year university partners
and how this understanding will impact your curriculum goals for the upcoming year.

(Responses on following page.)
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Given the idiosyncratic nature of our discipline, and the varieties of Computer
Information Systems, Information Technology, Computer Information Technology,
Information Systems, Management Information Systems, Information Systems, and
the somewhat more traditional, yet, not-quite-what-we-are-getting-at-here, Computer
Science departments that abound in institutions of higher learning, the GRCC CIS
department finds itself relatively pleased with the transferability of our curriculum.
We were disappointed to see that a review of Davenport University’s transfer is not
included, as anecdotal evidence from our students (n=several), which is apparently the
only type of evidence one can gather in these sorts of situations, would lead us to
believe that they are either our largest or second-largest transfer partner.
That said, the opportunity to make potential inroads with Grand Valley exists, as they
have recently added an Information Security minor to their curriculum and our recent
CAE accreditation may provide adequate gravitas to encourage their Computer
Science department to consider accepting our courses more readily.
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Are your curriculum development goals targeting any Perkins or Key Performance Indicators? If
yes, please explain.
No.

What resources do you need to accomplish these curriculum development goals?

Time and effort.

Do you need support from other departments to accomplish these curriculum development
goals? If yes, please explain.

No.
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For each of your departmental curriculum development goals/plans/projects, please list the
name of the lead faculty member(s) involved.
Our operational goals and plans consist of the following:
Revision of AAAS programs PLO’s and assessment components. The goal is to have this work completed this completed during this academic
year, and the work will be the responsibility of the lead faculty for each of these programs:
Graphics/Web Development, AAAS: Judith Bezile (with input from Luann Keizer re: Web Design)
Network Administration, AAAS: Katie Vandermeer
Computer Program, AAAS: Kristin Roberts (c/ input from Profs Koets & Smith)
Computer Support Specialist, AAAS Prof. Pavlov
Redevelopment of courses aligned with industry certification:
This will include a complete rewrite of CIS 178 Security+ course, and both of the Ethical Hacking courses (CIS 177 and 277) by Prof. Rozema,
as well Network+ course by Prof. VanderMeer. These four courses will be redeveloped in order to comply with changes in the certifications for
which they are designed.
Prof. Rozema will also redesign CS273 our “Cisco Security” course, to include Palo Alto Networks “Next Generation Firewall” technology now
that we are a partner and Professor Rozema is certified to teach their material, perhaps renaming it Network Security to more accurately reflect
its intention.
Dr. Pavlov has made the online development of the CIS 265 and 266 courses a top priority.

For each of your departmental curriculum development goals/plans/projects, please provide a
brief timeline for completion.
The goal will be to complete all work by the end of the Winter Semester.
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C. Learning Outcomes Assessment Plan for 2018-19
In this section, please outline your department’s plan for learning outcomes assessment work
for the upcoming academic year, outlining the General Education Learning Outcomes (GELOs),
Program Learning Outcomes (PLOs), or Institutional Learning Outcomes (ILOs) that will be
assessed as well as the assessment instruments/measure that will be used.
The plan for this year is to revisit our outcomes for the AAAS degrees and develop
appropriate outcomes and assessment measures for them. The intention is to begin
this with the Associate of Arts and Science degrees and bring the experience we gain
from that process into the other degree programs as appropriate in the following years.
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D. Departmental Advising Plan for 2018-19
In this section, please outline your department’s advising plan for the upcoming academic year.
Our intention is to continue to cater to the 75% of our students who are classified as
“non-traditional”. We will do this by focusing on individual advising appointments with
the faculty member responsible for the area in which students are interested and
expand the use of online appointment scheduling for the entire Department this year to
make sure appointments are created and kept.

Part III: 2017-18 Faculty & Staff Accomplishments/Awards
Part III is intended to provide a space to share the accomplishments, awards, and/or
accolades achieved by faculty and staff in your department during the course of this past
year.
Grand Rapids Community College was designated a National Center of Academic
Excellence in Cybersecurity, due in part to the efforts of the Computer Information
Systems Department.
Professor Rozema was among the first instructors nationwide certified to teach the
Cisco CyberOps curriculum.
Professor Rozema was certified to teach the Palo Alto networks firewall training
courses.
Professor Rozema presented on the #MeToo Movement and the lack of Diversity at
the BloomCon cybersecurity convention.
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Thank you for completing this report. Please submit to your Dean via email and “CC” the
Dean of Instructional Support.
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