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Executive Summary — 2014-2018 Strategic Plan

At Grand Rapids Community College, the President leads a collaborative effort through the
Strategic Leadership Team (SLT) to create and execute the College’s strategic plan using
methods engaging internal and external stakeholders.

The SLT worked in 2013-2014 to prepare a three-year strategic plan outlining strategies, college
action projects, project champions, and indicators of success. Between 2014 and 2018, the SLT
has monitored the on-going implementation of the strategic plan’s college action projects as
well as the indicators of success. Sub-teams from the SLT prepared and presented regular
monitoring reports for the Board of Trustees. In addition, as the years progressed, new action
projects were added and others retired in response to changing conditions and
accomplishments. In total, 171 GRCC faculty, staff and students worked on college action
projects related to this plan over the years.

The Board of Trustees identified a total of eight Indicators of Success to be used to gauge plan
progress. By 2018, six of the eight indicators had showed considerable progress with the
remaining two indicators holding steady compared with previous levels.
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End #1: Student Success Pathways
A student centered experience will ensure opportunities for students to learn the skills
necessary to achieve their educational goals.

Strategy 1.1 Access and Inclusion: Improve services and outreach initiatives to students
considering GRCC while creating a welcoming and inclusive environment for all at GRCC.

CAP 1.1.1 Improve outreach and recruitment of new students

Champion: Eric Mullen, Associate Dean of Enrollment Management and Financial Aid

Team Members:
e Lori Cook, Admissions and Enrollment
e Francisco Ramirez, Admissions and Enrollment
e Brandan McBride, College Success Center
e Marisol Blanco, College Success Center
e Ryan Nausieda, Admissions and Enrollment
e David Selmon, K-12 Outreach
e Malinda Powers, Communications
e Jennifer Batten, Arts and Sciences
e Tina Hoxie, Student Affairs

Purpose and Goals:

The purpose of this project is to more actively and strategically recruit new students into our
academic programs. This project seeks to emphasize academic department involvement in
developing the content and systems used to identify leads and recruit prospective students,
and to actively participate in outreach efforts. The activities associated with this project will
include identification of new lead sources, development and delivery of specific academic
program information based on student interest, and new communication and outreach plans to
recruit students related to their academic goals.

Specific goals include:
e promote the transition from high school to college (increase the number of students who
apply, are admitted, and enroll at GRCC)
e promote Academic Pathways to GRPS students, and assist with career assessment and
exploration
e increase the number of activities we host in partnership with GRPS (high school visits,
application completion events, FAFSA nights, etc.)

Achievements:

The first two years of this project focused on increasing academic program and departmental
involvement in enrollment outreach and recruitment. This part of the project generated new
communication plans specific to academic programs, and microsites for every academic




department and their corresponding programs. This vastly improved our communication of
program information to prospective students. We also coordinated two program-specific open
house events--one highlighting the business department, and the other the performing arts.
The latter group is continuing this event annually, and our culinary program piloted an event in
winter 2018. Overall, we have formed new relationships with departments that will lead to
improved recruitment and outreach partnerships.

For the last year of this project, we refocused our energy and resources to support our new
partnership with Grand Rapids Public Schools (GRPS). Although the first enrollment cycle of this
partnership has not concluded, we are already observing 100%+ increases in the number of
GRPS applicants and matriculants compared to last fall. We will continue to monitor this
enrollment cycle to determine overall outcomes. More importantly, we are adding partnership
elements to increase GRPS student readiness earlier in their high school and middle school
careers, as well as retention and completion initiatives for when they enroll at GRCC.

Status: Project closed June 2018

CAP 1.1.2 Improve access through strengthening the GRCC brand

Champion: Leah Nixon, Director of Communications

Team Members:
e Chloe Beighley, Communications
e Nathan Hamilton, IT
e Domingo Hernandez-Gomez, College Success Center
e Moss Ingram, Job Training
e Julie Murray, Communications
e Ryan Nausieda, Admissions and Enrollment
e Malinda Powers, Communications
e Michael Schavey, Experiential Learning
e Jason Schuller, Admissions and Enrollment
e David Selmon, Adult Education
e Kristi Welling, Financial Aid

Purpose and Goals:

The purpose of this project is to audit the GRCC brand and develop an action plan that aligns all
of the college’s marketing efforts and streamlines processes and strategies so that work is done
more cohesively and efficiently. Auditing the GRCC brand includes reviewing current processes,
strategies and work across the college, and soliciting stakeholder feedback to identify strengths
and challenges. The audit data will drive the creation of the action plan and its college-wide
implementation, in addition to outlining ways in which college marketing efforts can
continuously evolve to meet changing stakeholder needs and trends. The goals of this project
are to:



e define the GRCC story

e define “regional approach”

e identify strategies that facilitate alignment of the GRCC brand

e identify processes that improve the college’s marketing efforts

e create a template that may be used as a guide to tailor college messaging with a
cohesive theme

Achievements:

The most successful aspect of this project was that it engaged members of the campus
community in communications department work around branding. One of the necessary
aspects of moving a college brand forward is creating relationships with campus clients and
engaging them to become brand champions. The CAP champion was able to identify several
brand champions during the 2014-15 academic year that the communications department
team will be able to further engage as we move the department’s work forward to strengthen
the college brand.

Status: Project closed June 2015

CAP 1.1.3 Implement projects related to Campus Climate Study to foster an inclusive,
welcoming college

Champions: Sophia Brewer, Library and Learning Commons, and Tamber Bustance, Woodrick
Center for Equity and Inclusion

Team Members:
e John Van Elst, Workforce Training
e Emily Nisley, Advising and Counseling
e Nikki Banks, Criminal Justice
e Sarah Rose, Occupational Support
e Misty McClure-Anderson, President’s Office
e Jessica Berens, Human Resources
e Kimberly DeVries, General Counsel
e Shavval Fleming, English Department
e Kaitlynn Karl, Student Alliance (student)
e Owen Urquhart, IT
e Angela Long, Advising and Counseling
e Daniel Sullivan, English Department

Purpose and Goals:

The purpose of this CAP is to use the findings from the Campus Climate Study of 2014 to
create an inclusive environment for students, staff and faculty. For the purposes of this
CAP, inclusive means students, staff and faculty will feel:



a sense of confidence (full trust and belief in the powers, trustworthiness or
reliability of a person or organization)

a sense of belonging (acceptance as a natural member or part; close or
intimate relationship)

a sense of power (influence over people or decisions--not necessarily
hierarchical)

a sense of security (degree of protection from emotional or physical harm)

Project goals include the following:

Goal #1:
o inventory inclusion training curricula and CLS 100 diversity and inclusion
curricula
o create an inclusion resource guide for CLS 100 teachers and GRCC campus
trainers and facilitators
o hold train-the-trainer sessions for faculty and staff in regard to inclusion
components to CLS 100
Goal #2:
o create a GRCC Roadmap to Inclusion
Goal #3:
o review programs and practices of mentoring programs on campus
o create a best practices resource for GRCC mentoring programs

Achievements:

seven belonging- and inclusion-related trainings offered on campus in 2017-18
two department trainings on generational diversity
17 GRCC guest lecturers trained
team of staff and faculty identified to lead an intergroup dialogue (initial training in
summer 2018)
“Our Changing Community” curriculum embedded into 62 CLS 100 sections in 2017-
18
presentation by attorney Rasheed Cromwell on “Seeds of Success” (collaboration
with Student Alliance in March 2018)
participation in and advocating for campus-wide activities relating to or promoting
belonging, including:
o Raider Rally
World Peace Day
NIA advocate/room volunteer
LYC presenter and volunteer
meditation space in the library
MI-Ace women activities on campus
MLK and DLS Committee
Salute to Women Committee
Black Perspective Television Interview

O O O O O O O O



o Panel facilitator for Detroit 67
e campus-wide inclusion/belonging inventory survey in fall 2017 completed by 239
faculty and staff (results to guide future programming)

Status: Project continuing in the 2018-2021 Strategic Plan

Strategy 1.2 Persistence and Completion: Provide college programs, resources and systems
to support students in their educational pathway, including the attainment of a credential.

CAP 1.2.1 Student success in developmental education

Champion: Vikki Cooper, English Professor, Director of Developmental Curriculum and
Instruction

CAP Team Members:
e Shanna Goff, Mathematics
e Sandy Lancaster, Psychology
e Sheryl York, English
e Andrea Hayes, Mathematics
e Oscar Neal, Mathematics
e Katie Daniels, Instructional Support
e Daniel Sullivan, Tutoring
e Barbara Bouthillier, Mathematics
e Don VanOveren, Computer Lab
e Marisol Blanco, College Success Center
o Nefertiti Williams, Mathematics
e Carolyn Calcutt, Professional Tutor
e Kimberly Galdes

Purpose and Goals:

The purpose of CAP 1.2.1 is to establish a system of supports and strategies that enable
students in Academic Foundations Program (AFP) courses to successfully transition into
traditional course work so that they will accomplish their academic goals. Possible approaches
include course acceleration, course integration, and the development of a cohort-based model
for students enrolled in at least three AFP courses. If successful, these approaches will benefit
the individual student in his/her quest for transfer and/or degree obtainment while also
increasing institutional rates of success and retention.

Specific project goals include:
e increase AFP course success rates
e reduce student time spent in developmental coursework
e increase percentage of students transitioning from AFP courses to credit-bearing
courses



e incorporate faculty learning groups for all Academic Foundations faculty (to begin
winter 2018 and run through fall 2018)

e provide support for the new Math Prep and Learning Lab

e design curriculum and provide support for the new IRW Foundations Lab

Achievements:

There were several successful aspects of this project. AFP coordinators and the director were
given financial support to attend conferences, research curriculum, and attend conferences and
trainings on acceleration in developmental education. We now have a year's worth of data that
indicates that our efforts to integrate and redesign developmental courses have been
successful. We have decreased the number of developmental courses that students need to
take before they begin their 100-level coursework. The courses that were created out of this
work are: Integrated Reading and Writing (IRW) 097, 098 & 099 and Mathematical Literacy
(MA) 99.

Status: Work will continue through department efforts.

CAP 1.2.2 Retention of undecided students

Champion: John Cowles, Dean of Student Success and Retention

CAP Team Members:
e Chris Sain, Counseling, Advising and Retention
e Anne Meilof, Institutional Research and Planning
e Holly Hoare, Biology Learning Center
e Raynard Ross, Student Success and Retention
e Lori Cook, Admissions and Enrollment
e Fred Zomer, Counseling
e Domingo Hernandez-Gomez, College Success Center
e Vikki Cooper, English
e Nikki Banks, Criminal Justice
e Ryan Nausieda, Admissions and Enrollment
e Bryan Vliem, Student Records
e Fiona Hert, School of Workforce Development
e Laurie Chesley, School of Arts and Sciences
e David Anderson, Information Technology

Purpose and Goals:

This project will develop ongoing campaigns to encourage undecided students to select a
program of study. Undecided students will be divided into three groups: new undecided (0-24
earned credits); continuing undecided (25+ earned credits); and undecided students on
academic probation (regardless of earned credits). Activities may include targeted



communications (email, phone, letter), workshops, and direct interventions by advisors,
counselors and success coaches. The goals of this project are to:

decrease the number of continuing students listed as undecided
increase the student success rate of all undecided students
decrease the “lost” rate of this population

Achievements:

February 2014: Admissions moves “Undecided” from being the first option for a
major to the last option on the application dropdown menu; the percentage of
students declaring undecided for Fall 2014 falls to 12.6%, the lowest rate in four
years

Fall 2014: Undecided students enrolled in fall 2014 were emailed a reminder to
declare a major ASAP

Fall 2014: Of the FTIACs who were undecided in fall 2013 and returned in fall 2014,
60% changed their major

Fall 2014: Of the continuing students who were undecided in fall 2013 and returned
in fall 2014, 62% changed their major

Winter 2015: Undecided students with 100 or more earned credits were sent a
letter giving them a deadline to declare a major or be moved to Personal Interest;
approximately 50 students were moved to Personal Interest

Winter 2015: The percentage of students declaring undecided for winter 2015 falls
to 11.4%, again the lowest rate in four years

Winter 2015: Undecided students enrolled in Fall 2015 were mailed and emailed a
reminder to declare a major ASAP

Status: Project closed May 2015.

CAP 1.2.3 Increase the readiness of students taking online courses

Champions: Bill Knapp, Executive Director, Distance Learning and Instructional Technologies,
and Megan Lockard, Assistant Professor of English Composition (Former Champion: Garrett
Brand, Professor of Business)

Team Members:

Garry Brand, Distance Learning and Instructional Technologies
Victoria Janowiak, Business and Financial Services

Eric Mullen, Admissions and Enrollment

Don VanOeveren, Tutoring

Jose Mora, Distance Learning and

Instructional Technologies

Lisa Gloege, Social Science

Lori DeBie, Library and Learning Commons

Saibo Williams, Information Technology



Rafael Pastrano, Distance Learning and Instructional Technologies
Meegan Willi, Distance Learning and Instructional Technologies
Matheta Righa, Business

Brian Beecher, Library and Learning Commons

Greg Forbes, Biological Sciences

Jeff VanderVeen, Information Technology

Mary Jo Chisolm, Information Technology

Raynard Ross, Student Success and Retention

Brian Daily, Business Tutoring

Nathan Hamilton, Information Technology

Purpose and Goals:
GRCC’s core mission is centered on facilitating student success. Data show that students

enrolled in distance learning (online and hybrid) courses at GRCC experience lower success
rates than their counterparts in on-ground courses. The purpose of this CAP is to increase the
success of distance learning students by addressing four activities:

improving systems and processes that prepare students for distance learning
improving student support systems and processes related to distance learning
improving the overall distance learning student experience

identifying and addressing other factors that contribute to success

Achievements:

Winter 2017: the first semester for the Distance Learning Orientation (DLO); students
were instructed to complete the DLO, but were allowed to enroll in online classes (i.e., not
mandatory).

February 2017 (registration for Summer): the first time students were required to
complete the DLO before enrollment; mandatory for all (including guest) students who have
not taken an online or hybrid course at GRCC.

Winter 2018: First time online students for summer and fall 2017 semesters were surveyed
about their experience with the DLO. They were asked for feedback regarding whether the
orientation assisted in their decision to enroll in an online course. Results indicate that students
electing not to enroll in online courses found the DLO to be helpful in making that decision.
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Additionally, comparison data were gathered for Fall 2016 and Fall 2017 regarding student
enrollment, withdrawal rates, and grades for first time online learners and online learners
overall. Note: DLO was not available to students in Fall 2016.

The withdrawal rate for first time online learners showed a 3.1% reduction from Fall 2016 to
Fall 2017.

The withdrawal rate for all online learners dropped 1.2% from Fall 2016 to Fall 2017.
Enrollment reports for first time online students saw a reduction of 17.9% between Fall 2016
and Fall 2017.

A to C grades for first time online learners increased by 7.4% Fall 2017 over Fall 2016.

C- to E grades for first time online learners decreased by 4.1% Fall 2017 over Fall 2016.

A to C grades for all students enrolled in online courses improved by 2.7% in Fall 2017 over Fall
2016 and C- to E grades decreased over the same period by 1.5%.



Fall to Fall Comparison
All Students Enrolled in an Online Course
Final Grade

Grade |Fall 2016(Fall 2017|Trend |% Change
AtoC 69.3%| 72.0% + 2.7%
C-to E 20.5% 19.0% + -1.5%
note: Fall 2017 has three incompletes still out, but not significant

Summary: Early results indicate that first time online learners are better informed about online
learning and those choosing to enroll in an online course are seeing improvement in both
retention and achievement. and prepared to enroll in an online

Status: This project will continue in the 2018-2021 Strategic Plan.

CAP 1.2.4 Reduction of financial barriers for students

Champion: Ann Isackson, Director of Financial Aid

Team Members:
e Andrew Masters, Financial Aid
e Erica Brown, Cashier’s Office
e Lori Cook, Admissions and Enrollment
e Paul Doane, Financial Aid
e Sarah Laycock, Financial Aid/Foundation
e Anna Maria Clark, TRiO
e Brune Garcia, Student Life
e Chris Allen, Student Employment Services
e David Selmon, Student Affairs
e Ennis Young, Social Science
e Mary Reed, Foundation
e Garry Brand, Distance Learning and Instructional Technologies
e Michael Vargo, School of Arts and Sciences
e William Faber, School of Arts and Sciences
e Amy Kirkbride, School of Arts and Sciences
e Sophia Brewer, Library and Learning Commons
e Michael Passer, Information Technology
e Klaas Kwant, IT-Media/TV
e Kurt Meinders, Information Technology
e David Anderson, Information Technology



Purpose and Goals:

This project aims to assist students in achieving their educational and career goals by helping to
eliminate financial barriers to student success. This will be accomplished by developing and
implementing new scholarship and student employment opportunities; expanding financial
literacy education; and identifying and reevaluating institutional policies that inadvertently
create additional financial obstacles.

Specific goals include:
e reduce barriers to completion
o increase available need-based scholarship funding/financial incentives for
persistence
o improve utilization of scholarships and work-study
= evaluate/modify application, awarding, and management processes
related to work-study and scholarships
o develop/implement solutions that reduce obstacles to completion that arise
from our institutional policies and practices
e increase loan indebtedness awareness
o increase scholarship funding, student employment opportunities, and
financial literacy awareness
o educate students regarding loan repayment and default

Achievements:

e agreater campus wide awareness of financial barriers to student success

e strengthened partnerships between various campus offices

e identification of software solutions to help simplify the financial aid process for
students, such as Academic Works and Campus Logic StudentForms

e increased numbers of students applying for scholarships

e creation of need-based scholarships, as well as increased scholarship opportunities
for DACA students

e improved utilization of federal work-study funds

e improved access to technology through the laptop rental program

e introduction of Open Educational Resources (OER) at GRCC and its adoption by many
GRCC faculty members (as of October 2017, it was estimated that the OER initiative
saved GRCC students nearly $2.5M)

e impact of financial literacy programming and outreach on the college’s cohort
default rate reduction, with GRCC's final cohort default rate for this year standing at
15.8%, down from an all-time high of 26.4% four years ago

e Enrollment Cancellation Case Management team’s efforts to help students resolve
financial aid- and billing-related issues and remain in class, without adversely
impacting the college’s bad debt

Status: Project work will continue in the department



CAP 1.2.5 Implement First Scholars Project: increasing completion rates for first time/full time
students.

Champion: Raynard Ross, Associate Dean, Student Success and Retention

Team Members:
e Stacia Barzcak, Student Success and Retention
e Jodie Boelens, Academic Support and Tutoring Services
e Marisol Blanco, College Success Center
e Erin Busscher, Academic Advising and Transfer Center
e Orletta Caldwell, Business
e Brian Daily, Academic Support and Tutoring Services
e Katie Daniels, Instructional Support
e Holly Kleyn, Finance
e Donna Kragt, Institutional Research and Planning
e Evan Macklin, Admissions and Enrollment Services
e Anne Meilof, Institutional Research and Planning
e Magdeline Montes-Spruit, TRiO Student Support Services
e Kathy Mullins, GRCC Foundation
e Malinda Powers, Communications
e Chris Sain, Student Success and Retention
e Michael Schavey, Experiential Learning
e Travis Steffens, Instructional Support
e Fred Zomer, Academic Advising and Transfer Center

Purpose and Goals:
The purpose of the First Scholars Project is to significantly increase the percentage of full-time
FTIACs who earn an associate’s degree within three years of enrolling at GRCC. The crux of this
effort lies within an incentive-based program that encourages students to participate in
activities that promote student success. These activities include programming and resources
related to academic development, academic planning, supplemental skill building (i.e., time
management, study skills, etc.), and institutional involvement/engagement. Examples related
to these are utilization of tutoring, advising, and career counseling as well as attending
workshops, campus events, or joining and actively participating in student organizations.
Specific goals include:

e increase three-year graduation rates of full-time FTIAC’s to 25% (goal increased due

to increased institutional performance)
e increase retention of full-time status of these cohorts semester to semester

Achievements:
The most successful aspects are the design of the rewards program and development of the
logic model that clearly identifies how the activities support the process goals and overall



outcomes of the project. The plan is to simplify this project moving forward in order to continue
the momentum.

It is the expectation that the simplified project will lead to more participation from cohorts by:

eliminating the points aspect of the rewards program but still incentivizing
involvement in activities related to academic planning, engagement, and academic
development

eliminating project-specific engagement activities but more intentionally leveraging
existing campus activities and events

limiting participation in the rewards program to the first academic year and re-
branding as “GRCC First Year Rewards Program” (not to replace the name “GRCC
First Scholars” but as a First Scholar, one benefit is eligibility to participate in the
First Year Rewards Program)

maintaining the scholarship raffle with entry in raffle based on three sequential
semesters of continuous full-time enrollment (fall to winter to fall)

creating a “GRCC First Scholars Hub” that provides concierge service to any First
Scholar, to be housed in the Associate Dean’s office of Student Success and
Retention

consistently contacting First Scholars to acknowledge credit accrual of 15, 30, and 45
credits, including reminders to complete key things such as selecting a program of
study at 15 and 30 credits, completing a graduate application at 45 credits,
registering for next semester, completing FAFSA, and other items of note related to
campus events

Status: Project work will continue in the departments.

Strategy 1.3 Student Support: Improve support services to instill in students the skills
necessary to be effective learners, citizens, and individuals.

CAP 1.3.1 Improve the support system for cohort groups of students

Champion: Kathryn Mullins, Vice President College Advancement/Executive Director of GRCC
Foundation

Team Members:

Luanne Wedge, Student Employment Services
Laurie Witczak, Academic Support Center
Kevin Lyons, Library and Learning Commons
Mike Kidder, Secchia Institute

Jason Schueller, Enrollment Cemter

Chris Allen, Student Employment Services

Purpose and Goals:



Scholarship Recipients. The purpose of this project is to ensure that student scholarships are
available to students as they achieve their educational goals, to connect students with
scholarship opportunities through increased interaction with students on campus, and to
increase the number of merit-based scholarships available to students. Specific goals include:

e increase fall to fall persistence for scholarship recipients

e improve scholarship overall awarding percentage to ensure that as many students
receive scholarship dollars as possible

e create workshops for scholarship recipients to help them understand the scholarship
awarding process and connect them with various support services on campus in an
effort to remove potential barriers to success

e work with donors to ensure that existing and newly created scholarships are
available to more students (need based vs. merit/GPA based)

e create more visibility for the foundation office (e.g., foundation staff will start
attending career workshops, new student orientation, ABO orientation, etc.)

Student Employees. This effort will increase the role of a campus student employee supervisor
in the success of student employees. This will occur through supervisor training facilitated by
the student employment office and other applicable GRCC departments. Through this training,
supervisors will gain a better understanding of the role they play in the student development
process. In addition, supervisors will gain an understanding of various campus resources
available to students and when it is appropriate to refer students to these resources.

Achievements:

The work of this group has been very successful. The foundation has improved several
processes related to communication with scholarship recipients and donors. As a result of this
work, the foundation has implemented a mandatory workshop for all students receiving a
scholarship. The purpose of this workshop is to create a human connection between the
scholarship recipient and the foundation office, to ensure that all scholarship recipients
communicate in the form of a thank-you note to the scholarship donor, and to introduce and
connect scholarship recipients with student support services on campus. This workshop has
proven to be very effective in introducing students to foundation staff and opened the door for
many mentoring opportunities with our students.

This CAP has also been instrumental in getting the GRCC foundation board to consider the need
to rethink their scholarships efforts to focus on more need-based vs. merit-based scholarships.
This is the first time in the history of the foundation that work such as this has been
undertaken.

Finally, this CAP has provided a student success lens to the work of the foundation. The director
of the foundation is now able to talk with our donors about the real needs of our students as

she is connected with students in a way that did not happen before this CAP.

Status: Project continues at the department level



CAP 1.3.2 Create and improve student services for part-time, evening, and weekend students

as well as at regional sites

Champion: Dan Clark, Dean of Lakeshore Campus and Academic Outreach

Team Members:

Amy Bennett, President’s Office

Theresa Freiberg, Counseling Services
Evan Macklin, Student Life

Saibo Williams, Information Technology
Susan DelRaso, Assistant Lab Coordinator
Jennifer Keessen, TRIO Counselor

Purpose and Goals:

The team had two main purposes: 1) to work with the counseling/advising office to create off-
campus evening advising opportunities at Byron Center, Grandville, Rockford, and the
Lakeshore Campus and 2) to gather student services offices hours on GR campus.

Specific goals included:

determine which student services are currently offered (when and where) at off-campus
sites

determine which student services are deemed necessary for college success and/or
desired by off-campus students

determine if services either desired or needed can or should be added

increase and improve advising services that may better meet student needs at off-
campus sites for evening students

Achievements:

Fall 2014 [Winter 2015 |Fall 2015 [Winter 2016
Byron Center 0 0 1 1
Grandville 0 0 1 1
Lowell 0 0 1 1
Rockford 0 0 1 1

Number of advising |[Number of advising
sessions heldata |sessions planned to be
regional site held at a regional site

Even though evening advising events were schedule and communicated at regional sites, very
few students participated. In contrast, evening advising events scheduled at the Lakeshore
Campus sites saw good attendance.

Status: Project completed and closed



CAP 1.3.3 Provide additional student support for Latino students
Champion: Marisol Blanco, Associate Director, College Success Center

Team Members:
e Azusena Nevares, College Success Center
e Brune Garcia, Student Life and Conduct
e Domingo Hernandez-Gomez, Center for Equity and Inclusion
e Elino Cortes-Figuereo, Student Affairs
e Francisco Ramirez, Enrollment Center
e Jose Mora, Enrollment Center
e Lydia Cruz, Human Resources
¢ Melissa Polanco-Nunez, School of Arts and Sciences
o Rafael Pastrano, Distance Learning and Instructional Technologies
e Thalia Guerra-Flores, Student Life and Conduct

Purpose and Goals:

The purpose of this project is to help Latino students achieve their educational goals by
providing additional support. The project seeks to maximize resources currently available to
them and create new ones. The project also seeks to foster a strong sense of belonging and
community among Latino students by affirming, honoring, and incorporating Latino culture into
its activities. Some of the associated activities include continuation of CLS 100 recruitment and
monitoring, implementation of student engagement activities (i.e., winter semester
engagement event for families, cultural events), increased support with the annual Latino Youth
Conference, a Latino graduation celebration, and maintaining and updating resources (e.g.,
marketing materials, Spanish website).

Specific goals include:
e increase engagement of Latino students
¢ enhance the sense of belonging and community among Latino students
e increase enrollment, persistence, and graduation rates of Latino students
e increase the persistence and course success rates of Latino students participating in CLS
100 learning communities

Achievements:

e CLS 100- Latino focused sections: since Fall 2015, the team oversaw the promotion,
recruitment, enrollment, and monitoring of these sections.

e ALAS mentoring program offered during the 2015-2016 academic year. There were 18
active mentor/mentee pairs. Several activities were implemented in support of the
mentoring program, including training and orientation sessions for the mentors and
mentees; “La Platica” lecture series in which speakers shared strategies for success;
routine check-ins with both mentors and mentees; and engagement activities for
participants.

¢ Conectate event: hosted a welcoming event to connect FTIAC Latino students and their
families to staff and resources at GRCC. On February 11, 2017, we had 130 in



attendance, including at least 54 students. In 2018 the event was held on February 10,
and there were over 100 in attendance, including at least 45 students.

e Dia de los Muertos/Day of the Dead Celebration: the team has hosted an altar and
celebration since 2015. This has become an annual event. Students, staff, faculty and
the community are invited to enjoyed music, food, and conversation about the
significance of this celebration. On November 2, 2016, the altar was set up at the Center
for Equity and Inclusion and was on display from Friday, October 21 through Friday,
November 5; there were over 75 in attendance.

e Coordinated Latino Youth Conference volunteer recruitment and orientations; about 50
volunteers were recruited for the conference held on March 7, 2017, and about 80
volunteers were recruited for the conference hold on March 6, 2018.

e Hosted GRCC’s first annual Latino Graduation Celebration on Friday, April 21, 2017; fall
2016, winter 2017, and summer 2017 graduating students, along with their friends and
families, were invited to celebrate their accomplishments with dinner, desserts, and a
certificate ceremony; 18 graduating students participated and approximately 120
people attended. Sixteen graduates participated in the second annual celebration held
on April 20, 2018.

¢ Dia de La Mujer Conference at MSU, April 2017: coordinated logistics to take a group of
24 Latina students to East Lansing for the conference; covered registration costs and
provided $10 gas cards to a few students.

e New Student Orientation (NSO) in Spanish: the team worked with various staff members
involved with NSO to coordinate this orientation session in Spanish on June 28, 2017 on
main campus.

e Hispanic Heritage Month Celebration on Oct. 11, 2017: Over 200 guests celebrated
Latino culture through food, art, music, and dance. Guests included students, staff,
faculty, and community members.

e Promoted, supported, and collaborated on Hispanic Student Organization events and
activities

o CAP team participated in a handful of the fundraising events that HSO hosted to
raise money to attend the annual United States Hispanic Leadership Institute in
Chicago, including a Halloween dance and holiday potluck.

o The CAP team supported HSO member attendance to the United States Hispanic
Leadership Institute in Chicago by providing funding for one group dinner. One
CAP team member attended as a chaperone.

o Developed marketing materials that were distributed among the local Latino community
promoting our services and support to Latino students.

e Provided staff support to events hosted by Undocumented/DACAmented peer support
group formed by GRCC students

Status: This CAP project will continue as part of CAP 3.1 Close Achievement Gaps/Accelerate
Achievement for Student Segment Groups in the 2018-2021 Strategic Plan



CAP 1.3.4 Support an academic leadership program (Alpha Beta Omega) to support the
success of the college’s most challenged students

Champions: Andre Fields, Associate Professor/Counselor, Counseling and Career Center, and
Chris Sain, Coordinator of Retention and Early Alert, Student Success and Retention

Purpose and Goals:

In the spirit of equity and inclusion, this College Action Project seeks to further optimize
the structure and functioning of the ABO program. ABO serves the specific purpose of
reversing the trend of academic underachievement on the part of black male students
at Grand Rapids Community College. The ABO program is going into its fifth year of
activity. During this period, the ABO program has consistently demonstrated success as
it relates to measures of successful course completion, fall-to-fall retention, grade point
average, and graduation rates. It is anticipated that this program will continue to
demonstrate consistent success in the upcoming years.

Achievements:
Data have shown that black males in ABO have higher successful course completion
rates than black males who are not in the ABO program.

Status: Program will continue at GRCC with external funding.

CAP 1.3.5 Implement the Women Empowering Leadership and Learning (WELL/NIA) program
to increase the success of women of color

Champions:
e Jennifer Smith, Administrative Assistant, Woodrick Center for Equity and Inclusion
e Kimberly Olushola, English faculty
e Theresa Kent, Administrative Assistant to the VP of Finance and Administration



Team Members:
Laura Moody, Faculty, Nursing
o Vikki Cooper, Faculty, English
¢ Victoria Powers, TRiO
e Yolanda Duncan, Disability Support Services
e Sophia Brewer, Library and Learning Commons
o Nikki Banks, Faculty, Criminal Justice
e Lynnell Talbert, Faculty, Criminal Justice
e Sara Brooks, Adjunct Faculty
e Bertha Chivis, Adjunct Faculty
o Erika Bailey, Counseling and Career Center
¢ Lakenya Gissendanner, Institutional Research & Planning
e Amy Robinson, Human Resources
e Kate Kryger, Faculty, Biology
e Erica Brown, Cashier’s Office
e Myriah Williams, Business Office
e Denise Jones, College Success Center
e Lakisha Beck, Student Records
¢ Tamber Bustance, Equity and Inclusion
e Krystle Duthil, Workforce Development
e Lorena Aguayo-Marquez, Adult Education
¢ Mary Brown, Adjunct Faculty

Purpose and Goals:

The purpose of NIA (formally WELL) is to provide workshops, outreach initiatives in monthly
formats, a conference, and social media campaigns to provide relative information for the
student to become more academically successful and improve in the areas of social and
emotional well-being.

All of the activities will directly impact student success and student retention rates for women
of color enrolled at Grand Rapids Community College.

The goal of NIA is to promote academic excellence and personal well-being among women of
color female students through active collaboration between staff, faculty and students at Grand
Rapids Community College. NIA will connect with, but not be limited to, the following offices for
cross-campus collaboration to increase the student success of African-American female
students: Counseling and Career Center, Center for Equity & Inclusion, Academic Support &
Tutoring, financial aid office, student life, student government, student employment,
bookstore, food services and classroom faculty. The goals will be to:

e increase the semester to semester retention rate

* improve participants’ grade point averages

e increase enrollment in Phi Theta Kappa

e create scholarships for women of color



Achievements:
Successful aspects of this project include, but are not limited to:

137 LLC was designated as the NIA Room. Participants were able to have a space to
build community and belonging. Workshops and activities for self-help, professional
development, and academic tutoring were completed in this space. Images to reinforce
positive self-worth are displayed in this space. Participants are able to be their authentic
selves in a judgment-free, safe space.

Academic tutoring provided support to students in English and Math. Students were
able to build rapport with NIA tutors and learn of resources available on campus
through other academic support and tutoring labs. Winter 2018 was the first semester
tutoring was offered. Data to show improved GPA and retention will be available after
the fall 2018 semester.

Academic advising and life skills navigation was available to participants to help
decrease non-academic barriers to academic success. Housing referrals were made.
Transportation assistance requests were assessed and provided. Summer 2018, fall
2018, and winter 2019 courses were scheduled. Transfer opportunities and career
exploration were discussed. Participants indicated interest in touring transfer
institutions during fall 2018 and winter 2019 semesters.

Status: The work of the NIA program will continue under CAP 3.1 Close Achievement
Gaps/Accelerate Achievement for Student Segment Groups in the 2018-2021 Strategic Plan.

CAP 1.3.6 Strengthen our systems to better support students with food assistance and

housing assistance

Champions: Lina Blair, Director of Student Life and Conduct, and Lyttron Burris, English faculty
Team Members:

Sandy Gregory, Admissions

Frank Conner, Psychology

Rachel Lutwick-Deaner, English

Mansfield Matthewson, Purchasing

Misty McClure-Anderson, President’s Office
Anne Meilof, Institutional Research and Planning
Tracy Payne, Student Success and Retention
Chris Remley, Student Life and Conduct

Chris Sain, Counseling, Advising and Retention
Jennifer Smith, Diversity Learning Center

Jim VanDokkumburg, Facilities

Erin VanEgmond, GRCC Foundation

Abbot Kastanek, Facilities

Krystle Duthil, School of Workforce Development
Bill Knapp, Instructional Support and Interdisciplinary Studies
Denise Jones, College Success Center

Teri Dilworth, Disability Support Services



e Holly Christopher, Tutoring
e Joe Courtade, Student Life and Conduct
o Kaelee Steffens, Counseling, Advising and Retention

Purpose and Goals:

Prior to new strategic plan, during first year:

The purpose is to aid students in receiving proper nutrition and housing by providing assistance
and resources to students. This will allow them to be able to focus on academics, thus
increasing persistence. There are a number of “food pantries” on campus providing quick
snacks and non-perishable items. We plan to efficiently market on-campus and off-campus food
resources. Housing-related activities center on information gathering and dispersal of
information of housing options around Grand Rapids. Specifically, we hope to help students
with emergency housing and low income options, and assist students in identifying housing
options within their budget.

The goal of this College Action Project is to address student food and housing insecurity from a
social justice perspective. We hope to reduce overall student need for food and housing
assistance. We aim to address current student need by increasing campus resources and by
increasing student access to/usage of campus and local resources.

Current purpose under strategic plan:

The purpose of this project is to provide access to critical resources to support students as they
attend college. Specific goals include: 1) providing a single-stop resource center for students
experiencing housing, food or financial needs; 2) spreading services beyond main campus to
include Lakeshore and other off-campus locations; 3) creating intentional links with community
resources; and 4) increasing awareness of how these issues decrease student success and how
supporting students helps them to meet their goals.

The goal of this College Action Project is to address student food and housing insecurity and
emergency funding. We hope to reduce overall student need for food and housing assistance.
We aim to address current student need by increasing campus resources and by increasing
student access to/usage of campus and local resources.

Achievements:

e increase in number of pounds of food donated/stocked in food pantry and snack
pantries

e Hosted training session for faculty, staff and students, including a panel discussion by
students experiencing food and housing insecurity

e Creation of GRCC foundation fund to assist with food/housing needs

¢ increase usage of food pantry and snack pantries

e creation of a resource guide for food and housing options

¢ addition of a statement about food and housing insecurity to the CLS 100 syllabus

e creation of campus workshops for training students, faculty and staff

e Status: This project will continue as CAP 3.3 Establish a Single Stop Center Connecting
GRCC Students for Food, Housing, and Emergency Cash in 2018-2021 Strategic Plan.



Strategy 1.4 Student Learning: Improve student success through the creation, revision, and
monitoring of curriculum and assessment

CAP 1.4.1 Implement institutional assessment of student learning (co-curricular)

Champion: Katie Daniels, Curriculum Specialist, Instructional Support

Team Members:
e Sheila Jones, Instructional Support and Interdisciplinary Studies
e Pamela Miller, School of Workforce Development
e Raynard Ross, Counseling, Advising, and Retention
e Brian Beecher, Library and Learning Commons
e Dan Sullivan, Tutoring

Purpose and Goals:
The purpose of the CAP is to develop and launch a process for the assessment of co-curricular
learning activities.

Specific goals included:
e implement a system of co-curricular program review and assessment
e research ways to leverage BlackBoard to extract student learning data

Achievements:
e development of an annual assessment reporting template for co-curricular programs
e development of an assessment plan for academic support services, with one component
of that process piloted in the language arts tutorial lab in winter 2018
e establishment of the primary structures for program review and assessment of
academic programs and co-curricular programs.

The activities associated with program review and assessment now need to be integrated into
day-to-day institutional work.

Status: Full college implementation to continue as part of department level activities.

Strategy 1.5 Completion: Increase the number of students who earn degrees or certificates
at GRCC

CAP 1.5.1 Design graduation initiatives to increase degree or certificate completion

Champion: Fiona Hert, Dean of Workforce Development

Team Members:



e Diane Patrick, Student Records

e Katie Daniels, Instructional Support and Interdisciplinary Studies
e Debbie Dewent, Provost’s Office

e Lynnae Selberg, Counseling and Advising

e Sarah Dorer, Student Life

e Bryan Vliem, Student Records

e Kevin Dobreff, Music Department

e Becky Brinks, Child Development

e Chad Lodenstein, Automotive Department

e Dan Gendler, Secchia Institute

e Amy Koning, School of Workforce Development

Purpose and Goals:

The purpose of this College Action Project is to improve GRCC processes and procedures in
order to positively impact completion rates. Primary activities include an assessment of
graduation practices and procedures and a review and creation of a website template for
programs and departments that will improve student usage. The key areas of focus will be plan
codes and Degree Works, two systems that are fundamental to the degree designation and
completion reporting process.

While this project will assess current GRCC practices, policies, and infrastructure that support
graduation throughout the college, it will also target interventions for improvement in
alignment with the HLC Street to Completion project including four program areas: Transfer
(007), Automotive (922), Accounting (128), and Culinary Arts (151). Other areas of the college
will be analyzed and included in process improvement.

Achievements:
e creation of process designed to assist students using My Degree Path
e redesign of the plan code system used for tracking students toward degree
completion

Status: This project was closed after the achievements listed above had been accomplished.

CAP 1.5.2 Implement college-generated graduation processes and practices

Champion: Diane Patrick, Associate Dean of Admissions and Enrollment Services

Team Members:
e Amanda Kruzona, Student Records
e Bryan Vliem, Student Records
e Fiona Hert, School of Workforce Development
e Jody Graves, Information Technology
e Lynnae Selburg, Counseling and Career Center



e Mary Kay Bethune, Financial Aid Office

e Matthew Novakoski, Student Records

e Raynard Ross, Student Success and Retention
e Tina Hoxie, Students Affairs

e Whitney Harper, Counseling and Career Center

Purpose and Goals:
The purpose of CAP 1.5.2 is to design, test, and implement procedures to automatically
graduate students who have met the criteria for a degree or certificate. Specific goals included:
¢ install software that will evaluate student academic history and determine whether they
are eligible for a degree
e create policies and procedures to support the implementation of this policy
e develop and implement a communication plan to alert former and current students to
these changes

Achievements: All project goals were completed and the work continues as part of normal
processes in the Student Records Office.

Status: Project will continue at the department level.



GRCC will prepare students for the workforce in our community and the world.

End #2: Workforce Pathways

Strategy 2.1 Knowledge and Infrastructure: Ensure that resources and infrastructure are
effectively organized and consistently aligned to provide students and other stakeholders
with an efficient, successful user-centered system to promote the attainment of skills

necessary to enter the workforce.

CAP 2.1.1 Construct core competencies in workforce development

Champion: Julie Parks, Executive Director of Workforce Training

Team Members:

Julie Bera, Dental Programs

Katie Daniels, Instructional Support and Interdisciplinary Studies
John Doane, Construction

Kelsey Hardin, Talent 2025

Stacey Heisler, Counseling

Steve Henkelman, Job Training

Scott Mattson, Job Training

Thomas Street, Electronics

LuAnne Wedge, Student Employment

John VaneElst, Training Solutions

Mark Champion, Institutional Research and Planning
Deb Lyzenga, Michigan Works

Ryan Gimarc, Talent 2025

Purpose and Goals:

Year 3 — Pilot method, as a part of program review process (created in year 2) to ensure
employability skills are integrated and assessed as a part of the curriculum process for every

identify a process to gather and validate employability skills needs with local

employers and organizations in west Michigan
ensure those employability skill standards align with College ILOs

identify a process by which those skills are integrated into regular program
curriculum (through program review, etc.) so this becomes a standard part of our

review processes

GRCC program.

Achievements:

e incorporated data from West Michigan Talent Demand Report into program review

process (systematized into program review and curriculum mapping)




incorporated detailed labor data with employability skills into institutional research
processes (combined with CAP 2.1.2) (systematized into labor data gathering process)
added employability and job readiness skills to job training programs and job training
exit process (placement rates for job training currently at 93.2%)

Employability skills added to program review process under the review of Dean of
Instructional Support.

Status: Project completed and closed.

CAP 2.1.2 Increase use of labor mark information forecasting

Champion: Mark Champion, Information Analyst, Institutional Research and Planning

Team Members:

Heath Chelesvig, Institutional Research and Planning

Leigh Jajuga, Communications

Amy Koning, School of Workforce Development

Pamela Miller, School of Workforce Development

Julie Parks, Tassell M-TEC

Katie Daniels, Instructional Support and Interdisciplinary Studies
Luann Keizer, Computer Information Systems

Malinda Powers, Communications

Ryan Nausieda, Admissions and Enrollment

Stacey Heisler, Counseling and Career Center

Purpose and Goals:

continue collecting and disseminating labor market information (LMI), job postings
Information, and environmental scanning data for the academic program review process
and for the Curriculog process

continue to monitor the usefulness of all labor market information and the process used
in program review, new program development, and program discontinuation

Specific goals included:

monitor use of the Labor Market Information-Program Health Tool in the analysis,
interpretation, and evaluation, of labor market data for new program approval, program
discontinuation, and/or academic program review

increase the use of Career Coach by students and potential students, which is designed
to help them make informed decisions about career goals

Achievements:

The goal of increasing the use of LMI in decision-making processes at GRCC has been reached.
The use of LMI and job postings information has been integrated into several processes at
GRCC. Students have access to LMI for making career decisions.



Specific accomplishments included:

incorporation of LMI in academic program review of all occupational programs
ad hoc requests for LMI and job posting information are regularly fulfilled

LMI for new programs is an integrative part of the Curriculog process

LMI for discontinued programs is an integrative part of the Curriculog process
students and prospective students have LMI and job postings information available to
assist in career-making decisions

A new version of Career Coach was installed and the new features were highlighted in
workshops and presentation to the School of Workforce Development and others
Some modifications to Career Coach were made to help promote Academic Pathways

Status: Project will continue at the departmental level.

CAP 2.1.3/3.1.4 Implement the Guided Pathways Initiative

Champions: Tina Hoxie, Associate Provost and Dean of Student Affairs, and Jennifer Batten,
Professor of Chemistry

Team Members:

Donna Kragt, Institutional Research and Planning

Eric Mullen, Enrollment Management and Financial Aid
Katie Daniels, Instructional Support

Matheta Righa, Business

Matthew Mekkes, Occupational Therapy

Michael Passer, Information Technology

Pam Miller, School of Workforce Development
Raynard Ross, Student Success and Retention

Sheila Jones, Instructional Support

Vikki Cooper, English/Developmental Curriculum and Instruction
Ryan Nausieda, Admissions and Enrollment
Rosario-Montes Sutton, Counseling and Career Center
Matt Novakoski, Instructional Support

Deb DeWent, Instructional Support

Nathan Hamilton, Information Technology

Evan Macklin, Admissions and Enrollment

Bill Faber, Physical Sciences

Patrick Kamau, Counseling and Career Center

Vicki Maxa, Counseling and Career Center

Valerie Butterfield, Student Records

Amanda Kruzona, Student Records



Lori Cook, Admissions and Enrollment Center
Jimmie Baber, School of Workforce Development
Laura Kennett, School of Arts and Sciences
Christina McElwee, Center for Teaching Excellence
Malinda Powers, Communications

Leigh Jaguga, Communications

Purpose and Goals:

This project implements the Guided Pathways model, which requires systematic changes to
improve both access and success. Clearly structured, coherent program pathways will be
developed that enable students to meet their career and transfer goals. The project requires
redesigning instruction, curriculum, and student support services to facilitate students’ learning
and success as they progress to completion. As systems change, all of the academic and student
affairs area will be involved. Additional college resources may be required. Key organizational
processes include admissions, advising, orientation, program review, curriculum development,
transfer, classroom instruction, tutoring, financial aid, student progress tracking, and high
school outreach.

Specific goals include:

Review processes to ensure support of student needs from intake to completion
Develop pathways that align with student goals of gainful employment and/or further
education

Align curriculum with the designated pathways

Align developmental education and ease the movement of students into well planned
programs of study

Design course schedules so that students with a variety of needs can complete their
program in a timely manner

Ensure that students are provided feedback and support as they move through their
choses program so that they understand the requirements for success

Integrate the student recruitment and communication under the

Academic Pathway model

Collaborate and ensure that the Academic Pathway structure and student support
requirements informs the Academic Advising redesign project

Infuse student career exploration and planning into the academic pathway decision
making and change processes

Intentionally ensure that student feedback and voice inform the project implementation
and on-going changes

Identify indicators of success and implement assessment processes that measure the
degree to which proposed outcomes were met

Achievements:
This project has had a positive effect on the institution in that it allowed us to see a link and
bring together many of the positive initiatives that were already occurring on campus. For



example, mandatory new student orientation is now used as a vehicle to promote academic
pathways and encourage academic and career planning. The recent development of pre-major
academic programs laid the groundwork for the development of many of the pathway degree
concentration A.A. programs. The implementation of academic pathways also gave justification
and spurred making significant changes to processes that needed improvement. For example,
the college application was completely reorganized. In the past, every program and possible
career interest that a student could imagine was in one overwhelming list. Most students
simply chose “undecided.” The new application organizes the programs by academic pathway.
Students select from one of the ten pathways and can also indicate an interest. Academic
Departments can query a list of students from the various interests and pathways and contact
them students with information about events and advising.

Another example is the process to declare an academic program process. Students must now
intentionally go online and select an academic program (or stay in the pathway concentration
program), and it is hoped that the lists of students in the academic programs will be more
accurate. In the past, this process was not online or automated and now this process can be
accessed by students on the college’s website.

The changes made will benefit students because their choices have been grouped and are
simplified with increased ease of navigation. There are fewer choices on the college application,
and once in a pathway program, the courses needed are clearly identified. Advising now comes
in many forms--via email, at new student orientation, on the website (catalog), and through
face-to-face interactions with classroom faculty and academic advisors. Class scheduling has
been simplified due to the implementation of Class Scheduler, a software that generates
schedules for students based on the parameters that they select.

The approach that GRCC took to develop academic pathways was to start with the curriculum
development. The belief was held that solid, simplified curriculum that prepared students for
career or transfer was really at the core of this work. This approach is very different from others
who have implemented pathways by starting with student services, communications, or
advising. The steering team believed that once the academic pathways were selected and
curriculum developed, that all of the logistical, support pieces, and communications would fall
into place. In fact, the team deliberately focused first on curriculum, then support services and
logistics, and now that we are in phase three, the communication pieces.

Status: This project will continue as CAP 2.1 Implement the Academic Pathways Model at GRCC
in the 2018-2021 Strategic Plan.

Strategy 2.2 Student Pathways: Provide expanded engagement opportunities for students
related to work goals.

CAP 2.2.1 Integrate all career and job placement services

Champion: Tina Hoxie, Associate Provost and Dean of Student Affairs



Team Members:
e Amy Koning, School of Workforce Development*
e Erin Cisler, GRCC Foundation
e Mark Champion, Institutional Research and Planning
e Luanne Wedge, Student Employment Services
e Rachael Jungblut, Training Solutions
e Dan Nyhof, Counseling and Career Center
¢ Jonathon Larson, Applied Technology
e Ryan Nausieda, Admissions and Enrollment*
e Evan Macklin, Admissions and Enrollment*
e Lina Blair, Student Life and Conduct*
e David Lovell, Workforce Training

Original team with additional and *new members added in final year of CAP for
implementation.

Purpose and Goals:

The purpose of this CAP was to develop a proactive and relevant career/job placement service
design that meets the changing and personalized needs for students, alumni, and employers.
The goal was to propose a service design that would integrate and utilize technology solutions
to provide access and assist students and alumni in preparing for, and finding, employment
while pursuing and completing their educational goals at GRCC.

Achievements:

e The launch of the web-based software tool Handshake has been fully integrated and
implemented for utilization by students, alumni, and employers. This program is helping
the GRCC community plan, network, apply, and move forward with on- and off-campus
job opportunities with a utilization monitoring capability. Resources were designed with
students and alumni in mind, with the intent to provide service 24/7 with in person and
online tools.

e The team worked on and completed an ongoing plan that institutionalizes the student,
alumni, and employer Handshake adoption and utilization with intentional annual
communications and outreach.

e The GRCC staff have continued to increase their learning on the Handshake features,
functionality, and expandability of the software. The future improvements proposed by
the company are aligned with a proactive and relevant technology solution and user
friendly design.

e An electronic survey was developed for students, alumni, and employers to provide
feedback and determine the satisfaction with the Handshake tool that can be used to
make improvements to strengthen future support.

Status: Project closed as key goals had been accomplished.



CAP 2.2.2 Benchmark and create processes to support the expansion and creation of career
learning experiences integrated into curriculum and student experiences

Champion: Amy Mansfield, Dean, School of Workforce Development

Team Members:
e Gayl Beals, Automotive
e Mike Schavey, Experiential Learning
e Linda Witte, Medical Assistant Program
e Brandon Sinclair, student
e Luanne Wedge, Student Employment Services
e Scott Lampe, Plastics
e Mary Hofstra, Workforce Training
e Jennifer Gable, Nursing

Purpose and Goals:

The purpose of this College Action Project is to benchmark and document the current processes
by which varied career learning experiences exist throughout GRCC. These documents will
provide roadmaps for faculty to develop new student learning experiences.

Specific project goals included:

e benchmark existing career learning experiences at GRCC, including, but not limited to,
apprenticeships, internships, co-ops, clinical experiences, externships, service learning,
Armen Awards, and study away

e determine the internal and external processes by which each type of career learning
experiences was developed

e develop a faculty Career Learning Experiences webpage and accompanying brochure

e determine a communication plan for both internal and external audiences

Achievements:
e centralized documentation of the existing career learning experiences at GRCC
e documentation of internal and external processes to create career learning experiences
e development of faculty Career Learning Experiences webpage
e use of Handshake for companies interested in partnering with GRCC on such student
career learning experiences

Status: Project closed as all goals had been accomplished.



End #3: Transfer Pathways
GRCC prepares students to transfer to the college or university of their choice.

Strategy 3.1 Knowledge and Infrastructure: Ensure that college messaging, alignment with
secondary and other post-secondary institutions, resources, and infrastructure are effectively
organized to provide students and other stakeholders with an efficient and effective system
to promote transfer.

CAP 3.1.1 Promote best practices among academic disciplines and departments in order to
improve student transfer to four-year institutions

Champion: Mike Vargo, Dean, School of Arts and Sciences

Team Members:
e Jennifer Batten, Physical Science
e Erin Busscher, Counseling and Career Center
e Jodi Gee, Exercise Science
e Amy Kirkbride, School of Arts and Sciences
e Tim Koets, Computer Information Systems
e Melissa Polanco-Nunez, School of Arts and Sciences

Purpose and Goals:
The purpose of this project is to identify and promote best practices in transfer in order to
improve rates of transfer to baccalaureate institutions. Specific goals include:
e complete a review of the higher education literature identifying current best
practices in transfer, with particular attention to community college transfer
e with the help of IRP, identify which GRCC academic departments have the best rates
of transfer to baccalaureate schools
e interview members of the aforementioned departments in an attempt to glean non-
discipline-specific variables and strategies that seem associated with their higher
rates of transfer
e hold a forum (or multiple fora) for units in the college within which we present this
information, and encourage units to attend and identify strategies they could
employ in an effort to enhance baccalaureate transfer

Achievements: All project goals were accomplished.
Status: Project work continues at the department level.

CAP 3.1.2 Improve GRCC’s infrastructure and ability to develop collaborative programs and
partnerships to enhance student preparedness for post-secondary education

Champion: Lilly Anderson, Associate Dean, Lakeshore and Outreach




Team Members:

Laura Caulk, School of Arts and Sciences

Dan Clark, Academic Outreach

Angela Salinas, Admissions

Karen TenBroeke, Academic Outreach

Amy Mansfield, School of Workforce Development

Purpose and Goals:

The purpose of this project is to develop a robust structure for concurrent enrollment and
early/middle college partnerships. The specific goal is to develop a framework to document the
principles for which high school partnerships will be established.

Principles that will be addressed:

finance

legislation/legal impact

impact on GRCC systems (for example, probation/suspension, academic calendar,
PeopleSoft, curricular offerings, articulation agreements, cashiers, course scheduling,
bookstore, counseling/advising/disability support, faculty hiring/evaluation/
compensation, student testing, student recruitment/testing /selection, etc.)

process map

curriculum

completion data tracking

MOA/MOU

Definitions for the various high school student types are as outlined below:

Dual Enrollment - High school students attend at least one high school course and
simultaneously attend a class offered by a degree-granting post-secondary institution
at that institution or online. (557 students in 2014-15)

Concurrent Enrollment - High school students take college courses offered through a
post-secondary institution that are taught at the high school during the high school
day by college faculty. (350 students in 2014-15)

Early/Middle College — Early/Middle college program is a five-year high school
program designed to allow a student to earn a high school diploma and either an
Associate’s Degree, up to 60 transferable college credits, or college certificate at the
same time. (126 students in 2014-15)

Achievements:

A process map was established that identified various touch points of the work
Marketing materials were created

Departmental process documents were created

Memo of Understanding templates were created



Status: Project continues at the departmental level.

CAP 3.1.3 Enhancing transfer resources throughout the College

Champion: Bill Faber, Associate Dean of Faculty Evaluation and Hiring

Team Members:

e Anna Rose, Disability Support Services

e Ann Isackson, Financial Aid

e Brent Spitler, Business

e Jill Woller-Sullivan, Counseling and Career Center

e Jodi Gee, Exercise Science

e Melissa Polanco-Nunez, School of Arts and Sciences
e Stephen Barton, Music

Purpose and Goals:

This project will focus on the continued development and deployment of resources targeting
increased transfer rates for GRCC students. This project comes out of the preliminary work of
CAP 3.1.1 — Promoting Best Practices Among Academic Disciplines, and CAP 3.2.2 — Qutreach to
Students Eligible for Transfer.

The work of this project will focus on:

Continuing to enhance academic transfer pathways through the development of resources
to support pre-majors and articulated pre-majors within the academic departments and
programs. This support may include the development and dissemination of materials that
explain and facilitate this process with academic departments (e.g., FAQS, best-practices
documentation, process flowcharting, annotated Curriculog examples, etc.).
Working with ADs and counseling to develop, maintain and track departmental advising and
transfer plans for each academic department and program, and clarifying the differences
between transfer intents, pre-majors, and articulated pre-majors.
Increasing awareness among faculty and staff about available college resources thought to
enhance student transfer rates. The idea here is to enhance penetration of this content into
the college’s communication space so more students are able to benefit from these
resources. We need to determine what faculty actually need resource-wise.
Examples:

o expanded financial aid resources and access

o departmental /program transfer guides

o departmental/program transfer liaisons through ASA/counseling

o departmental advising and transfer days

Specific project goals include:

e improved transfer pathways:



o continued development of pre-majors and articulated pre-majors within the
academic departments and programs
o development and dissemination of materials that explain and facilitate this
process with academic departments (e.g., FAQS, best-practices
documentation, process flowcharting, annotated Curriculog examples, etc.)
e development, maintenance and tracking of departmental advising and transfer plans
e increased awareness among faculty and staff about available college resources
thought to enhance student transfer rates

Achievements:
e resources were distributed to all SAS/SWD/SSR faculty (financial aid FAQs, transfer
FAQs, transfer flow chart for advising students)
e 18 pre-majors and 19 articulated pre-majors are anticipated for the 2016-17 catalog
e all departments have advising plans

Status: Project closed with work continuing at the department level, Academic Pathways
initiatives have continued this work at a College level.

CAP 2.1.3/3.1.4 Implement the Academic Pathways Initiative (See CAP 2.1.3)

Strategy 3.2 Student Pathways: Provide students with the experiences, preparation, and
support necessary for successful transfer to a four-year college

CAP 3.2.1 Enhance transfer resources throughout the college and integrate services for
students on a transfer pathway

Champions: Lynnae Selberg, Associate Professor/Program Director, Counseling and Career
Center/Academic Advising and Transfer Center, and Erin Busscher, Assistant
Professor/Academic Advisor, Counseling and Career Center/Academic Advising and Transfer
Center

Team Members:
e Vicki Maxa, Academic Advising and Transfer Center
e Michael Schavey, Experiential Learning
e Jodi Gee, Exercise Science
e Brent Spitler, Business
e Scott Lampe, Manufacturing
e Jason Schueller, Enrollment Center
e Morgan Brown, GRCC student
e Marcus Barissi, GRCC student
e Theresa Freiberg, Academic Advising and Transfer Center
e Jenna Hess, Disability Support Services



Purpose and Goals:

The purpose of this project is to continue the development of a comprehensive student support
structure by integrating services for students on a transfer pathway. The student support
structure that is developed will encourage more students to explore the opportunity for
continuation of their education and ensure that those students planning to transfer are able to
do so successfully. Based on student feedback, we will continue to develop transfer events and
activities, update web resources and develop the Transfer Center to prepare students for a
successful transfer.

The goals of this CAP are to refine the space where students can come for information related
to transfer, a space for transfer representatives to be housed and to store their information for
students. We will continue to expand our transfer events and collect feedback to insure that
these meet the needs of our students. We will work to enhance relationships with our transfer
partners and explore new opportunities for collaboration to help our students achieve a
successful transfer experience. We will work to identify the best ways to communicate with and
educate students about transfer resources available to them.

Achievements:
The following aspects of the project were most successful:

e Transfer Events — We have increased the number of transfer fairs that students can
attend to connect with transfer institutions, and we have learned when to offer the fairs
based on feedback from students and transfer representatives

e Transfer Center — We developed and opened a transfer center in the academic advising
and transfer center where representatives from our four-year partner institutions can
schedule advising appointments with students

e Transfer Institution Connections — We have established stronger relationships with our
transfer partners and have participated in open houses, chat, and other events to assist
our students with transfer

e Data— We were very deliberate about gathering feedback from students as we
implemented new services to ensure that they were meeting student needs, and we
used this data as we moved forward as a team

Status: Project closed with work continuing at the department level

CAP 3.2.2 Provide Outreach to targeted groups of students who are eligible for transfer

Champion: Bill Faber, Associate Dean of Faculty Evaluation and Hiring

Team Members:
e Steve Barton, Music
e Melissa Polanco-Nunez, School of Arts and Sciences
e Brent Spitler, Business
e Jill Woller-Sullivan, Counseling and Career Center



e Mike Schavey, Experiential Learning

Purpose and Goals:
The purpose of this project is to identify students who are eligible for transfer and the barriers

they encounter, and to develop interventions to eliminate these barriers. Specific goals include:
e identify a process to identify eligible transfer students
e contact these students and identify the barriers stopping these students from

transferring
e develop interventions strategies to help these students overcome their obstacles

Status: This project was merged with CAP 3.1.3



