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Strategic Leadership Team Agenda — November 14, 2014

DRAFT

Time Item Action

(all times are estimates)

9:00 - 9:15am Welcome! President Ender
Review of October meeting Donna Kragt
Overview of Today's Agenda

9:15- 9:20am Student Success Monitoring Report update John Cowles
October BOT meeting

9:20 — 9:25am CAP Funding Team Update Victoria Janowiak

9:30 — 10:15am Data Warehouse Demonstration John Cowles

Paul Herdegen
Jody Graves
Bruce Morrison

10:15 - 10:30am

BREAK

10:30 — 10:50am

Environmental Scanning - CHANGES

Changes in federal policies regarding sexual misconduct —
Tina Hoxie/Sara Dorer

New Dual enrollment reporting requirement — Lisa
Freiburger/Dan Clark

10:50 — 11:30am

College Action Project Updates

END: Workforce Pathways; STRATEGY: Knowledge and
Infrastructure
2.1.2 Increase use of labor market information
forecasting — Mark Champion
2.2.1 Integrate all career and job placement services
— Tina Hoxie
2.2.2 Benchmark and create processes to support
learning experiences.— Amy Koning, Susan
Lichtenberg

CAP Champions and Teams

Mix — Max Discussions after each
CAP update — 5 minutes

11:30 — 12noon

ENDS Subteam Work
- Each CAP Champion to give a short update (2-3
minutes)

Student Success — 108 Sneden
Workforce Development — 103
Sneden

Transfer Pathways — Student
lounge

12noon

Closing Remarks and ADJOURN

GREAT PAST. BRIGHT FUTURE.




