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College Action Project Worksheet UPDATE  
DUE:  September 1, 2012    CAP #____5.2.3________ 
 
Directions: UPDATE this worksheet (electronic) for each College Action Project.  Email to Donna at 
dkragt@grcc.edu 
 
 

1. Give a short identifying title (under 10 words) to this Action Project.  (NOTE:  Consider changing 
the title to directly relate to student success) 
Strengthen faculty professional development processes to support student success. 
 

2. Project Champion: Ric Underhile 
 

3. CAP Team Members: Ric Underhile, Ann Alexander, Diane Sparks, Michael Schavey, Meegan 
Willis, Vikki Cooper, Pat Missad, Bill Faber. 
 

4. Describe the purpose of this project including a description of the associated activities. (100 
words or fewer).  
The primary purpose of this Project is to refine the College’s faculty professional development 
efforts into a coordinated, intentional, curriculum that recognizes, responds, and reflects on the 
talents and educational needs of full-time and adjunct faculty. Additionally, the Project will 
promote the development of resources to ensure that faculty have physical and virtual spaces to 
discuss and enhance their scholarship and practice of teaching and learning. 

 
 

5. Describe the goals of this Action Project (in 100 words or fewer) 
 

Develop and implement consistent and reliable processes for assessing, planning, marketing, 
implementing, and evaluating the impact of faculty professional development. 

 
6. Attach summaries of data collected to date.  What is this data telling us? 

 
Summary reports are available on the Office of the Provost website, under Special Faculty 
Assignments Reporting. 
  
Data describe a faculty leadership team that is committed to comprehensive, faculty-to-faculty 
professional development that is administered by a full-time director. That position was put on hold 
but recently was re-authorized. That process has delayed some steps of this College Action Project. 
However, the faculty and current CAP Champion continue to engage in this project and the day-to-
day work. It is anticipated that a Director will be hired and on-the-job in the very near future. 

 
 

7. What additional resources will be required to develop and/or sustain the project?  
 

Category Cost Explanation (one time or recurring) Which budget 
will cover these 
costs? 

Supplies 
 
 
 

  
 
 

 

Training    
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Equipment 
 
 
 

  
 
 

 

Personnel 
 
 
 

Approximately 
$90,000  

This is the annual salary and an estimate of 
benefits for the Director’s position.  
 
 

The College has 
recently 
reallocated the 
funding for this 
position. 

TOTAL 
Cost 
Estimate 

$90,000   

 
8. Will this project require any additional budget dollars for the 2012-2013 academic year that 

have not already been secured?    _X__NO (at least not at this time)  ___ Yes 
 
If yes, please describe briefly: 

 
 

9. Is this project dependent on or related to any other college action project?  (Please explain) 
This CAP is closely related to 2.2.1, Expanding the Distance Learning Project and 5.2.2, Improving 
the Adjunct Experience. It is related to both, as this CAP (5.2.3) is the umbrella for improving the 
experience and overall quality of all faculty. 

 
10. Project Worksheet and Timeline (Table to include both work already accomplished and 

work scheduled) 

Task Assigned 
to: 

Date Due Actions to Date Date 
Completed 

Review the work completed to 
date and compare with CAS 
guidelines. Specifically, the 
mission, program, leadership, 
human resources, ethics, legal 
responsibilities, equity and 
access, 
diversity, organization and 
management, campus and 
external relations, financial 
resources, 
technology, facilities and 
equipment, and assessment 
and evaluation procedures will 
be reviewed. 

Ric 
Underhile 
& Ann 
Alexander 

July 31, 
2012 

Completed August 15, 
2012. 

Based on the CAS 
assessment, a plan will be 
developed to propose 
necessary changes and 
improvements. ISIS EOL 
faculty and the Director of the 

Team September 
30, 2012 

In progress  
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Task Assigned 
to: 

Date Due Actions to Date Date 
Completed 

CTE will play key 
leadership roles in this work. 
 

 
Share results of assessment 
data with Deans Council, 
Department Heads and 
Program Directors; Seek 
additional reactions and input. 
Based on the 
recommendations derived 
from these meetings, make 
changes to the plan, including a 
project management timeline; 
Consider and respond to 
implications for budgeting and 
resources. 
 

Team October 
15, 2012. 

Shared draft version with 
Deans Council. Now re-
assessing due to the 
reimplementation of the 
Director’s position (which 
is vacant as of September 
18, 2012). 

 

 
Implement necessary 
programmatic changes, 
including the development of a 
communication campaign that 
describes the changes 
occurring in the CTE to the 
College’s 
faculty and collaborative 
partners (e.g., GVSU, Ferris, 
Kendall, Davenport, and 
Aquinas College). 
 
 

Team December 
15, 2012 

  

 
Revise existing and create 
necessary new programs and 
processes that are 
intended to support faculty 
productivity, including but not 
limited to streamlining hiring, 
orientation, 
access to technology, New 
Faculty Orientation, and 
collaborative opportunities 
among the College’s schools, 
ISIS, and the community 
 

Team March 1, 
2013 

  

Determine faculty professional 
development needs for AY 
2013-2014. Using the 
revised model, develop the 

Team June 1, 
2013 
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Task Assigned 
to: 

Date Due Actions to Date Date 
Completed 

CTE curriculum for faculty, 
including any necessary 
changes to New 
Faculty Institute, OHCC, and 
other college-wide professional 
development efforts. 
 
 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

NOTES: 


