
 Project Concept 
Form completed

 Grants Department 
liaises with team to 
develop proposal

 Grants Department
writes or assists with 
writing the proposal

 Grants Department 
creates templates

 Timeline distributed

 Data to support 
proposal gathered

 Letters of support 
requested

 Proposal team
identified

 Work plan and 
timeline created

 Partners contacted

 Meetings scheduled

 Grants Department facilitates initial 
meeting with project team

 Team proceeds with project
OR 

 Team does not proceed with project,
opportunity filed for later 
consideration

 Grants Department 
identifies funder

 GRCC faculty/staff 
identifies funder

 GRCC is asked to 
partner on a grant 
opportunity
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