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Phone:  616.234.4393 

Email Address: cmcelwee@grcc.edu 

Date IIPD Award was received:           October 2015                     
 

Purpose of Grant: The purpose of this grant was to attend the College Reading and Learning Association                                                             

National Conference in Portland, Oregon. The focus of this conference was the power of innovation. There  

was a heavy focus on integrated reading and writing. The English department is working on developing 

Integrated Reading and Writing courses. Attending the conference helped me gain important information to 

help with the development of these courses and in my classroom.  

 

1. Describe the new avenues of instruction, including changes in curriculum, teaching strategies or 

other changes that are resulting from your grant-funded activity. 

 

The majority of this conference focused on integrated reading and writing. There was an integrated 

reading and writing summit and I attended most sessions that were focused on this topic as well. I am 

excited to share the new learning with the English department as we work toward developing integrated 

reading and writing courses. Some of the ideas that I think will be helpful as we move towards 

integration are: 

 

 As we work towards integrated reading and writing courses, we need to make sure that we 

structure the courses on a theory that reflects our community, culture, and population. This 

means that the program that we create at GRCC will not mirror another college’s plan; our plan 

will be unique and be best for our students. 

 I learned of book, such as Pedagogy of the Oppressed and Hooked on Books that will help 

provide foundation and pedagogical approaches to the development of integrated reading and 

writing courses.  

 One aspect with which we have struggled is determining learning outcomes for the new classes. 

Presenters at the conference suggested keeping the learning outcomes the same with the lower 

level course keeping student work more basic and less challenging than in the higher levels.  

 We have also discussed using lexile levels to help students determine reading materials at their 

reading level, the research presented at the conference suggested not using lexile levels but 

helping students learn how to determine which texts might be too difficult.  

 Full-time faculty should pilot the new integrated reading writing courses before full 

implementation. It was also suggested that a small group of adjunct instructors be added to the 

pilot the following year before full implementation can occur.  
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 The conference presenters stressed the importance of ongoing, relevant, and uplifting 

professional development structured much like a graduate level college course. They also 

mentioned having online modules of professional development for faculty members that may not 

be able to attend face-to-face trainings.  

 There was an abundance of unit ideas that our IRW core team will review and use when 

developing our courses.  

 

 

I also learned a lot of information that I will be implementing into my classes next semester. Those ideas 

include:  

 

 Helping students develop a growth mindset.  

 Giving students constant feedback about effort in an attempt to help them value effort instead of 

just grades.  

 Giving students a professionalism/reflective-learning grade. 

 Dividing the semester into 3 five-week units. 

 And a variety of reading strategies that I will increase comprehension.  

 

 

2. How will the grant-funded activity result in an impact on student learning and enhancements to 

student success?   

 

Immediately, the reading strategies that were gained from the conference will be implemented into my 

courses for next semester. These new strategies will lead to an increase in student comprehension, which 

will lead to higher student success. The strong focus on integrated reading and writing will continue to be 

beneficial to the English Department as we work on our integrated courses. I will also share this information 

with reading and writing instructors in my department. If students understand the connection between 

reading and writing, and can fully grasp and internalize how to use specific strategies, they will be able to 

apply them in other content area courses, which lead to student success.  

 

 

3. What steps are you taking to assess the impact of this activity on student learning? 

 

To assess the impact of this activity on student learning, I will compare my grades on specific assignments 

this semester with grades from next semester on the same assignments after implementing the new reading 

and writing strategies that were gained from the conference. The conference presented many ideas for 

student assessment including, portfolios of student writing, student self-assessment, and success in gateway 

level courses. As we continue to work towards implementing integrated reading and writing, this 

information will help guide the core team as we think of ways to assess the work in the courses. After full 

implementation of integrated reading and writing we will be able to use student self-assessments to compare 

learning and changes in their reading and writing skills and processes.  In addition, students will keep 

portfolios throughout the semester and will be able to track how their reading and writing changes over 

time.  

 

 

4. How are you engaging others in the learning process and disseminating activity results with the 

wider campus community?  
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NOTE: If shared learning activities have not yet taken place, an addendum to this report must be filed 

with the Grants Department describing shared learning activities prior to applying for another IIPD 

grant, as required by IIPD Guidelines. 

 

I will present the information that I gained from this conference at our department meeting on November 20, 

2015. I will also share information including my notes, thoughts, ideas, and various handouts from the 

conference with our core team members. We will use this as we create professional development sessions for 

our Integrated Reading and Writing courses. I will also verbally share ideas with the team to contribute to 

course development and assisting with preparation for professional development. All reading and writing 

instructors will be required to attend trainings in order to teach the integrated reading and writing courses that 

we will be developing. The trainings will take place during the winter, summer and fall of 2016 and 2017.  

 

 

5. Describe how the grant-funded activity is supporting the objectives of your department and your 

existing job responsibilities. 

 

The English Department continues to strive to increase student success rates in developmental courses. 

As part of this work we are creating integrated reading and writing courses to try to accelerate 

developmental students time spent in non-credit bearing courses. The information that I gained at the 

conference will greatly help with this process. Not only have I attained information on other college’s 

successes, but I have also heard stories of things that did not work well. All of this information 

combined will be a great resource to continue to support the objectives of our department.  

 

 

6. How has this grant helped in fostering your professional development goals?  

 

In my FPE, I indicated that I would continue to attend training related to integrated reading and writing. 

This conference definitely provided a plethora of information about that subject. Another professional 

development goal that I have is to plan and deliver professional development to both reading and writing 

instructors. This conference provided me with an abundance of information to share and disseminate at 

various professional development sessions within the English Department.  

 

 

7. Please add any other comments you would like to include in this report. 

 

The CRLA Conference was, hand-down, the best conference that I have ever attended. The information 

presented during various sessions combined with the willingness of participants to share their stories and 

resources have greatly impacted my view on integrated reading and writing. I am so glad that I was 

given the opportunity to attend.  


