
Grand Rapids Community College Board of Trustees 

Work Session  

June 5, 2024 

1:30pm-4:00pm, RJF Fifth Floor 

 

Agenda 

 

 

 

1. Closed Session - Negotiation of a Collective Bargaining Agreement & Discuss Personnel Evaluation of 

Staff Member, OMA Section 8, Article A & C   

 

2. Headlee Amendment and its financial impact on GRCC   

- What is the history of the Headlee Amendment? 

- What is the current impact on GRC? 

- What is the current political appetite for change? 

- What should we as trustees be thinking about? 

 

3. Presidents Update   

 

4. Future agenda items   

 

5. Adjournment 

 

 

 

 

 

Strategic Initiative Dashboard 

 

  
Figure 1 Dashboard 

 

 

 

 

 

 

Board Policies  

 

 
Figure 2 Board Policies 

https://www.grcc.edu/faculty-staff/instructional-support-institutional-planning/strategic-planning/strategic-initiative-dashboard
https://www.grcc.edu/about-grcc/leadership-administration/board-trustees/policies/governance-statement-reaffirmation-bot-policies

