Grand Rapids Community College
Board of Trustees
Work Session Agenda
April 19, 2023 2:00 PM
Board Work Room RJF Hall

1. Dr. Lepper Updates and points of conversation
e Community Engagement Proposal
e Strategic Plan / Definition of Equity
e Facilities: Public Safety Training Center / Natatorium
e Legislative Meetings
e Moments of Mission

2. Working towards clarity on President evaluation process and framework

3. Headlee Amendment

4. Continuing our process of Policy Review- As you read through the following policies
note those items that are unclear, confusing, or no longer relevant
e Governance Style
Meetings
President’s Job Description
e Monitoring Executive Performance
e Vision/Future
e Treatment of People

Next Meetings
Budget Work Session May, 1, 2023 starting at 4:15pm
Board Meeting May 15, 2023 starting at 4:15 pm



