Grand Rapids Community College
Board of Trustees Work Session
June 7, 2023
1:30pm-4:00pm
RJF Hall 5" Floor Board Room

1:30pm Closed Session
Work Session to follow closed session
Work Session Agenda

1. Discussion on Dr Leppers goals for the next twelve months (attached) (15 mins)
2. Master Plan Review (15 mins)

3. Board Development- a continuation of the conversation around board retreats, possible desired
results of such retreats and other thoughts around the board’s continuous development and
training. (25 mins)

4. Community engagement- Further review of earlier discussion around community engagement
intentionality with the expectation of establishing a draft framework. (30 mins)

5. Closure on the conversation around listing trustee’s degrees earned on website and public
documents. (5 mins)

6. Officers/Subcommittees (attached) (5 mins)
7. President’s Update

8. Items for future board retreats include: (5 mins)
e Al use
e A high-level review of hiring process and open positions

What additions do we want to add to the list?

9. Wrap up and adjournment



