GRCC Board of Trustees Retreat
August 8, 2024
Location — Administration Office Conference Room 226
415 E. Fulton, Grand Rapids Michigan 49503

12:30 p.m. -1:45 p.m. Lunch & Facilitated discussion about Policy Governance
(Dr. Dan Phelan, Jackson College President)

1:45 p.m.—2:00 p.m. Break

2:00 p.m. —2:45 p.m. Master Plan Review & Plante Moran Pre-Audit Letter
(Lisa Freiburger, Vice President of Finance & Administration)

2:45 p.m.—3:30 p.m. GRCC Data Overview (Retention/Completion/Disaggregated Data)
(Sheila Jones, Provost & Amanda Kruzona, Director of Institutional
Research)

3:30 p.m. —4:00 p.m. Mike Light introduction

Academic & Student Affairs Highlight Presentations

- Summer Research — TRIO/UM Transfer Bridges Program
(Leanne Challa, Program Manager for Transfer Bridges to
Humanities at U-M)

- Student Government — Get Out the vote Outreach (Valerie
Butterfield, Director of Student Life & Conduct)


https://www.grcc.edu/faculty-staff/finance-administration/master-plan

