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College Action Project Update Form – Sept 2011 
Grand Rapids Community College 

 
NOTE:  This project update will be provided to SLT members one week prior to SLT meeting where project 
is discussed. 

 
Update Date:   February 8, 2012 
CAP #:    5.2.2 
CAP Title:   Improving the Adjunct Experience 
Champion:   Laurie Chesley 
Project Purpose:  For year one (2010-11) of this three-year project (2010-13), the goals were to  
   develop consistent yet discipline-appropriate, effective, and efficient ways to  
   recruit, hire, and orient new adjunct faculty.  (The goals for years two and three 
   were to improve the support [teaching and learning infrastructure] for adjuncts 
   and to improve the evaluation process for adjuncts.)  Ultimately, the work has  
   not been as linear as planned, as the summary of accomplishments below  
   shows. 

 
1. Describe recent accomplishments and the current status of activities related to this project. 

(Include an updated copy of the Project Worksheet and Timeline along with a narrative 
discussion of progress.) 

 
Recruiting 

 The College instituted a semi-annual Adjunct Recruitment Fair.  The College also made a 

concerted effort to recruit well-qualified minority candidates to the fair. 

 

Hiring 

 The Associate Deans of Faculty Evaluation and Hiring work with DH’s/PD’s, particularly 

the new ones, to screen and interview potential new adjuncts effectively. 

 The AD’s also have identified electronic communication and database changes for our 

online adjunct application system that will improve our correspondence with applicants 

and the ease of the review process for DH’s/PD’s.   

 Each School now keeps a systematic record of new adjunct hiring to track trends and to 

ensure appropriate credentialing. 

Supporting  

 The College gave the first Adjunct Excellence in Teaching Award at the second annual 

Adjunct Appreciation Dinner in January 2011.  The award will be given again in 2012 and 

annually thereafter. 
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 An analysis of adjunct office support – computers, desks, and file cabinets – was 

undertaken, and minimum standards were established.  A funding request was made and 

approved to bring all departments up to the set standard.   

 The College distributed a survey to all adjuncts to get their feedback on how well they are 

supported in their teaching at GRCC.  Those survey results were widely shared and 

analyzed.  Next steps were identified and are being pursued.  (See Planned Next Steps.) 

 The College has created a standard Availability Form for adjuncts to use to request 

classes, and that form has been made electronic for purposes of ease of use and 

sustainability.    

Evaluating  

 The Associate Deans responsible for Faculty Evaluation and Hiring work diligently to 

observe and give feedback to all new adjuncts in their Schools.  Nearly all of the new 

adjuncts hired since Fall 2010 college-wide have been observed and given feedback. 

 The AD’s all use a standard tool for observation and feedback to ensure consistency. 

  

Although the work on this AQIP Project has not been linear, it has been robust, and we 

are pleased with the progress made during the past year and a half. 

 

2. Describe the team involved in implementing this project. 
 

We have recently created a Steering Committee for this CAP Project.  That committee includes 
me, Mike Vargo, Bill Faber, Paula Sullivan, Ann Alexander, Diane Sparks, Lilly Anderson, Ray 
Hinkle, Melanie Forbes, Michael Marmo, and Robin Sterk.  Many other faculty and staff have 
assisted in our efforts (mostly carried out in small ad hoc teams) over the past year and a half as 
well (too numerous to list here).  A special thanks is due to Human Resources for their hard work 
on the Adjunct Recruitment Fairs. 

 
3. To what extent have the measureable criteria established for this project been met?   

  

Goals Means Result 

Establish greater efficiency and effectiveness in 
adjunct hiring / improve minority hiring 

Adjunct 
Recruitment 
Fairs are held 
twice annually 

Participant survey results 
have been used to improve 
the event – number of hires 
(including minority) made 
from these events are being 
tracked 

Determine and document minimum standards 
for adjunct faculty credentials 
 

Consistent with 
the HLC 
guidelines, 
Schools 
established 

These expectations have 
been documented, and 
each semester each School 
generates a report of new 
hires and their credentials  
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minimum 
standards for 
credentials 

Determine adjunct needs for support (office 
and technology) and bring offices up to a 
minimum standard 

Established 
minimum 
standards for 
adjunct offices 
(desks, 
computers, file 
cabinets)  

Funding secured to bring 
adjunct offices up to 
minimum standard 
(pending BoT mid-year 
budget approval) 

Determine level of support GRCC adjunct 
faculty feel for themselves as teachers 
(establish baselines) / determine areas for 
improvement 

Survey given to 
all Adjunct 
Faculty 

Data analyzed and shared 
with various groups on 
campus, including the 
adjunct faculty – two 
specific next steps have 
been planned (others to be 
determined):  creation of 
adjunct website and 
improved orientation 
procedures 

Create a consistent process and mechanism for 
documenting adjunct faculty evaluation 
(classroom observations) 

A form was 
created and a 
consistent 
process utilized 
for all adjunct 
teaching 
observations  

Feedback is provided to all 
adjunct faculty who are 
observed – nearly every 
new adjunct hired over the 
past year and a half has 
been observed and given 
feedback 
 
General summaries of 
findings from observations 
are shared with the 
Academic Deans (including 
our Center for Teaching 
Excellence) 

 
 

4. Describe the planned next steps for this project.  
 

A number of specific activities are yet to be undertaken this year: 

 An assessment of the electronic adjunct availability form 

 The creation of an adjunct faculty hiring guide for dept. heads and program directors 

 The creation of an improved and more consistent orientation process (at the college- and 
department-levels) for adjunct faculty* 

 The creation of a website of adjunct faculty resources* 
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*These projects are likely to take more than one year. 
 
 More specific goals for year three will be developed by the CAP Steering Committee. 
 

5. What challenges, if any, are you facing in regards to this CAP project?   
 

The scope of the work that needs to be done, as well as the scope of the audience for which this 
work is intended, are the only challenges.  Whatever the challenges, this is an extremely 
important initiative. 
 


