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College Action Project Worksheet UPDATE  
DUE:  September 1, 2012    CAP # 5.2.2 

 
Directions: UPDATE this worksheet (electronic) for each College Action Project.  Email to Donna at 
dkragt@grcc.edu 
 
 

1. Give a short identifying title (under 10 words) to this Action Project.  (NOTE:  Consider changing the title 
to directly relate to student success) – Improving the Adjunct Experience 
 

2. Project Champion: Laurie Chesley 
 

3. CAP Team Members:  Steering Committee -Mike Vargo, Bill Faber, Paula Sullivan, Ann Alexander, 
Diane Sparks, Lilly Anderson, Ray Hinkle, Melanie Forbes, Robin Sterk, and Michael Marmo 
 

4. Describe the purpose of this project including a description of the associated activities. (100 words or 
fewer) 

 
Over 600 adjunct faculty members regularly dedicate themselves to helping GRCC students reach their 
goals.  In Winter Semester 2012, 52% of the total contact hours offered at GRCC were taught by adjunct 
faculty.  Recognizing the scope and importance of the work our adjunct colleagues perform, as well as 
the direct impact that excellent teachers have on our students, GRCC adopted a three-year action 
project dedicated to Improving the Adjunct Experience. This past year has been year two.   

 
 

5. Describe the goals of this Action Project (in 100 words or fewer) 
 

The goals for this project were to:  1) develop consistent, yet discipline-appropriate, effective, and 
efficient ways to recruit, hire, and orient new adjunct faculty; 2) improve the support (teaching and 
learning infrastructure) for adjuncts; and 3) improve the observation and feedback processes for 
adjuncts.  (Note:  Improving professional development for adjuncts is part of another project around 
faculty development as a whole.)   

 
 

6. Attach summaries of data collected to date.  What is this data telling us? 
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Implications 
Several next steps have been identified for this Action Project based on existing project goals, as well as an 
analysis of the quantitative results and open-ended comments from the Winter 2011 Adjunct Survey.   

 In the area of Orientation, we will pilot a new one-stop orientation “fair” for new adjunct 
faculty in Fall Semester 2012.  Assistance for new adjuncts will be available from IT, Campus 
Police, Human Resources and Payroll, and Student Life.  Lead:  Lilly Anderson. 

 Also In the areas of Orientation and Support, we will unveil several new resources for new and 
continuing adjunct faculty in Fall 2012.  These include a new adjunct resources website, a new 
Essential Information for Adjunct Faculty brochure, and a new orientation video (“Start in HR 
and end in the classroom”).  Leads: Lilly Anderson, Debbie Dewent, and Bill Faber.   

 In the area of Observation and Feedback, we will launch our expanded Adjunct Observation and 
Feedback Program, which is designed to extend our current observation and feedback process 
for new adjuncts to all returning adjunct faculty over a three-year cycle. This capacity-building 
project is being spearheaded by Provost Gilda Gely as part of this Action Project.   

 
7. What additional resources will be required to develop and/or sustain the project?  

 

Category Cost Explanation (one time or recurring) Which budget will 
cover these costs? 

Supplies 
 
 
 

  
 
 

 

Training 
 
 
 

  
 
 

 

Equipment    
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Personnel 
 
 
 

 The ongoing dedicated time of existing faculty and 
staff is what is needed to see this project through its 
third and final year.   
 
 

 

TOTAL Cost 
Estimate 

   

 
8. Will this project require any additional budget dollars for the 2012-2013 academic year that have not 

already been secured?    X  NO   ___ Yes 
 
If yes, please describe briefly: 
 

9. Is this project dependent on or related to any other college action project?  (Please explain) 
 

No.   
 

10. Project Worksheet and Timeline (Table to include both work already accomplished and work scheduled) 
 

Year two of this project saw the following accomplishments: 

 Per the feedback of last year’s HLC reviewers, we established a Steering Committee for this 
action project that included four adjunct faculty members (of varying levels of experience and 
from diverse disciplinary areas), as well as representative full-time faculty and staff.  This 
committee met twice during the year to review survey data and progress on goals, as well as to 
set future direction for the project’s work.   

 In the area of Recruiting, we held two more adjunct recruitment fairs.  Using this method of 
recruiting improves the experience of adjunct applicants in that their experience is 
standardized, convenient, and clear (and it is assessed and improved each time).  This method 
of recruiting continues to assist us in improving our minority hiring.   

 In the area of Hiring, academic departments, in conjunction with their deans, clarified and 
documented adjunct (and full-time) hiring standards, and they established parameters under 
which exceptions might be made (in accordance with HLC Assumed Practices).   

 Also in the area of Hiring, we continued to maintain systematic records of our adjunct hiring in 
order to 1) ensure compliance with HLC assumed practices around faculty credentials and 2) 
identify needs for future full-time hiring. 

 In the area of Support, we analyzed and communicated (to various college stakeholders, 
including all adjunct faculty) the results of our Adjunct Survey, which assessed the extent to 
which adjunct faculty felt that they were supported in their teaching at GRCC (survey was given 
at end of academic year ’11-12).  Next steps resulting from the survey also were communicated.   

 Also in the area of Support, we collaboratively created a set of minimum standards for adjunct 
office spaces (standard number of desks, file drawers, and computers per # of adjunct faculty).  
We submitted a request of $87,420 to the College to fund bringing every department up to the 
minimum standard, and the request was approved.    

 Also in the area of Support, we conducted a survey assessment of the Electronic Adjunct 
Availability (for Teaching Assignments) Form that we created in 2011-12.  The assessment went 
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to all adjunct faculty and to academic department heads.  This form improves the adjunct 
experience by giving all adjunct faculty a fair, standardized, and clear means to request teaching 
assignments.   

 In the area of Observation and Feedback, the Associate Deans of Faculty Evaluation and Hiring 
continued to observe all new adjunct faculty in the classroom and to provide formative 
feedback to them.   

 
Measurements of Goals from Year Two (and some originating in Year One) 

Goals Measurable 
Criteria 

Result 

Recruiting and Hiring 
 
Establish greater efficiency and effectiveness in 
adjunct hiring  
 
 
 
 
 
Improve minority hiring 

 
 
Recruitment 
Fairs held twice 
annually – 
surveys used for 
improvements 
 
 
Increased 
percentage of 
minority adjunct 
faculty being 
hired 

 
 
Participant survey results 
very positive and used 
consistently to improve the 
event  
 
 
 
Since the advent of the 
Adjunct Recruitment Fairs, 
although GRCC has hired 
fewer new adjuncts overall, 
the percentage of new 
minority hires has nearly 
doubled.  We will chart 
whether this trend 
continues.   

Supporting 
 
Bring adjunct offices up to a minimum standard 
for desks, file drawers, and computers per # of 
adjunct faculty 

 
 
Funding secured 

 
 
Purchases to be made and in 
place by December 2012 

Supporting 
 
Determine level of support GRCC adjunct faculty 
feel for themselves as teachers (establish 
baselines) / determine areas for improvement 

 
 
Survey given to 
all adjunct 
faculty (30% 
return rate) – 
data shared and 
analyzed  

 
 
Quantitative results show 
that the majority of 
respondents to the survey 
strongly agree, agree, or 
somewhat agree that they 
are well supported by GRCC 
in eight dimensions related 
to teaching (e.g. access to 
facilities, technology, 
professional development, 
mentoring, etc.). 
 
Qualitative answers to open-
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Initiatives for next year (not mentioned previously in this report): 

 In the areas of Recruiting/Hiring, adjunct recruitment fairs will continue to be held semi-
annually, and credentials of new adjunct faculty will continue to be documented.  Leads:  Bill 
Faber and Paula Sullivan. 

 In the area of Supporting, we will purchase and place all new desks, file cabinets, and 
computers in adjunct offices to bring them up to our minimum standard by the end of Fall 2012.  
This is the result of our Adjunct Infrastructure Project and budget request from last academic 
year.  Lead:  Mike Vargo.   

 

ended questions show that 
significant numbers of 
adjuncts felt lack of clarity 
and direction when they 
were new and still feel a 
degree of isolation and 
confusion about where to go 
for help; therefore, we are 
working on a one-stop 
adjunct orientation process 
and an adjunct resources 
website. 

Supporting 
 
Determine satisfaction with Electronic Adjunct 
Availability Form 
 

 
 

Survey given to 
all adjunct 
faculty and 
department 
heads 

 
 
77% of adjuncts surveyed felt 
that our new standardized 
electronic process was an 
improvement over previous 
departmental processes, and 
80% agreed that the process 
was easy or very easy to use. 

Observation and Feedback 
 
Continue process of observing and giving 
feedback to all new adjunct faculty  

 
 
All new adjunct 
faculty were 
observed and 
given feedback 

 
 
Goal was met.   
General summaries of 
findings from observations 
are shared with the 
Academic Deans (including 
our Center for Teaching 
Excellence).  Next year, 
process will be extended to 
include returning adjunct 
faculty.  This extension was, 
in part, due to qualitative 
feedback on the Adjunct 
Survey indicating that 
experienced adjuncts would 
welcome more feedback on 
their teaching.   


