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IIPD grant recipients must report on grant-funded activities in order to remain eligible for future IIPD grant 
program consideration. All grant recipients are required to submit a summary report of the completed project or 
activity to the Grants Department at the time that they submit their IIPD Reimbursement Form.  
 

Name:  Barbara Nan Schichtel 

Job Title/Department:  Library & Learning Commons 

Phone:  616-234-3082 

Email Address:   bschicht@grcc.edu 

Date IIPD Award was received:      October 2016                            (month/year) 

 

Purpose of Grant:       to attend the Association of College & Research Libraries conference in Baltimore MD; 
from March 22-25, 2017.                                                                         

 
1. Describe the new avenues of instruction, including changes in curriculum, teaching strategies or 

other changes that are resulting from your grant-funded activity. 
 
I have just returned from ACRL, so have been unable, as yet, to put teaching strategies into action.  That 
won’t occur until the Fall semester since the majority of the library’s instruction has occurred for the 
semester.  Upon my return from medical leave in August, I will work on: 
 

 Upgrading library worksheets to better correlate with the ACRL Framework / Standards. The 
Proof is in the Worksheets: Tying Library Instruction Assessment to ACRL Information 
Literacy Standards was one of the most helpful sessions, the authors providing rubrics that can 
be applied to worksheets rather than the final product paper that is usually assessed and that we 
seldom see.  I have already shared the paper with my librarian colleagues.  

 Two weeks ago, Laurie Arnswald asked me to work with her on AD230 Mental Health Nursing. 
She asked me to start thinking about which skills and resources make sense to scaffold additional 
information literacy into this newly revised class; all nursing curriculum was changed this year. If 
acceptable to her, I will introduce the ACRL Framework / Standard - authority is constructed and 
contextual.  I attended What Counts as Knowledge?  Concrete Examples of an Abstract 
Concept from the ACRL Framework for Information Literacy:  This was an incredibly helpful 
*concrete* session on how librarians used the analogies of the Evidence Based Medicine 
hierarchy tree (which I allude to but haven’t taught at the CC level) versus considering the 
resource expectations and categorizations of an Education or Humanities department. Because 
this is a mental health class, and will use psychological health literature, it seems to be a good 
candidate for introducing some Evidence Based Nursing Concepts, and the hierarchical tree is 
the easiest and most basic of those.  I’ve taught this to graduate nursing students and nursing 
faculty, and most of the concepts take weeks to understand, but the hierarchical tree – as it 
correlates to CINAHL’s (Cumulative Index to Nursing & Allied Health Literature) database 
structure will be an understandable step to the next level of understanding nursing research.  The 
speakers said that epistemology is more developed in nursing than in medicine. As a health 
sciences librarian, I have often thought that, but did not know it was a shared observation.  

 
What one learns NOT to pursue at a conference is often as important as what to pursue.  Such was the 
case with a number of sessions I attended. The Maximizing the Impact of the In-Person One-Shot: 
The Case for Targeted Library Instruction in Community Colleges session was about turning away 
instructional requests to focus on English classes in General Ed, and a few outside accreditor-required 
departments - mostly nursing. In doing so, librarians had more time for authentic assessment, which they 
did at the end of the sessions with papers from English. (So, they turned away students during the 
semester but their work was when the semester was over?)  Librarians used a rubric for bibliographies 
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written with and without information literacy to see if instruction improved the resources chosen. This 
project does not resonate for GRCC.  Shared library opinion is that the worst thing we can do as librarians 
is to turn away students because they aren’t asking questions from approved departments, and the 
second worst is to say no to faculty who want our expertise in teaching students college-appropriate 
searching, evaluating, and access! 
 
In another session, In Search of Value-Added Information Literacy: A Citation Analysis Study, I 
learned how expensive it is to assess student learning through citation analysis at the level described by 
presenters. This has been something we have considered because it is often written about in the 
scholarly literature. This project, while very helpful and creating wonderful data, took 10 hours to score 
each of 29 papers’ bibliographies times two classes – one with instruction, the other with no instruction. 
They also said their project was not actionable due to the cost. 580 hours - “Ya think?” 
 

2. How will the grant-funded activity result in an impact on student learning and enhancements to 
student success?   

 
Library conferences are a different breed than those attended by classroom faculty.  Instruction, 
standards, and assessment are only part of the activity.  Library faculty, in addition to our teaching duties, 
have library specialty services (instruction, cataloging, acquisitions, systems, outreach, archives, 
electronic resource management, access services, etc.) we run within the library. Each librarian is also 
liaison to several academic departments; as part of my instructional and outreach duties, I coordinate the 
library liaison program.  
 
We have data that information literacy instruction is directly relatable to student success.  Institutional 
Research and the LLC have collaborated twice on using instructional data in replicating a UMN project 
that showed that information literacy (IL) instruction at GRCC was statistically significant in student 
retention from semester to semester and also in higher GPAs.  
 
In addition to the actual instruction that librarians do, student success is based on how do we get students 
in the door, at a high school or regional center, and online to have information literacy IL instruction?  At 
GRCC, we do that through faculty outreach in several formats.  Some of that via marketing, but a growing 
portion of IL is generated through the concerted efforts of liaison librarians working with faculty in all 
stages of instruction. From planning curriculum, ensuring that library resources and services (like Subject 
Guides) support the instruction, to providing instruction and assessing student learning after instruction – 
all are important to the end of student success. 
 
To meet my personal goals of improving our knowledge and practice about liaison work with faculty, I 
attended programs, poster sessions, and a lunch-time Round Table discussion.  The latter, What is 
Happening to the Library Liaison of Tomorrow Round Table, was populated mostly by university 
librarians, but I sat with the other community college (CC) and smaller college librarians since we have 
more in common.  University librarians often have only 1-2 liaisonships, while GRCC librarians have 5 
times that many.  At GRCC, all librarians must be generalists, although most of us have become 
functional specialists, if not deep subject experts, for our liaison departments.   
 
To increase impact, some schools have a departmental teaching rep who works most closely with the 
library liaison. It is the job of the departmental teaching rep to serve as the go-between the faculty and the 
library, and to serve as the library expert and cheerleader.  That model is not often used by GRCC, but is 
an option which we should consider offering with more fanfare.  A best practice of liaison programs is to 
review workloads created by interactions with various departments, and occasionally shake up liaison’s 
departments that don’t use the library much in order to see if linkages can be made with different 
personnel assignments. We do that, but perhaps not to the extent we should.  Another best practice of 
liaison programs is to report out about liaison interactions regularly. I was happy to hear this, as I lead a 
discussion about liaison work at our monthly library faculty meetings.  
 
Orientation is something we hear about more now that the LLC is part of SSR.  I attended sessions titles 
Working with Parents  as well as  Rohrbach Library Facts for Tour Guides.  We used to do more with 



Form Revised: 10/2016 

orientations on both topics, but due to personnel turnover in SSR, we have not been included in recent 
years.  I plan to speak with Raynard Ross about the potential for a Parental Library session during 
orientation, and will review the textual information I already provide to student tour guides.  
 

3. What steps are you taking to assess the impact of this activity on student learning? 
 
As mentioned in #1, I have just started to work with Laurie Arnswald on the Mental Health Nursing class.  
She does not yet know where in time and topic she wants the library session to be, and what 
assignments will be related to that instruction.  We will work on that this Summer. The activities will be 
evaluated on the course level and will be part of what Laurie and I discover as our collaboration grows. 
 
In a related discussion this morning, this same concept on the broader ILO level, may become part of the 
next One Book One College project.  As of today (and everything changes so quickly) we won’t choose a 
book for the next year but will choose articles and discuss real versus fake news.  What a nurse versus a 
child development versus a music instructor holds as real or factual information is different due to their 
context.  The question, “What is a fact?” may be the focus of that work. 
 
 

4. How are you engaging others in the learning process and disseminating activity results with the 
wider campus community?  
 

I have written a long and detailed conference report and shared it with all library staff.  It is part of our 
conference report collection on the departmental S drive as well.  Specific poster sessions and vendor 
training and collection development sessions I attended have been shared with various faculty and our 
director.    
 
 

5. Describe how the grant-funded activity is supporting the objectives of your department and your 
existing job responsibilities. 

 
The grant-funded activity supports the objectives of the Library & Learning Commons and my personal 
job responsibilities as Information Literacy & Outreach Librarian.  Because of our move from ISIS to SSR, 
the Library and SSR are learning how to interact with each other on a regular basis.  While our Library is 
called a Library & Learning Commons, it is not as developed as a Learning Commons as it could be.  
With a new Academic Dean and a new library director, all sorts of initiatives are being proposed and 
studied.   
 
For that reason, I felt that attending the session Beyond the Commons: Moving from Co-location and 
Collaboration to Integration of Learning Services in Academic Libraries would be helpful.  The 
librarians did a massive study and found out all sorts of interesting things!  University librarians with 
several years of information commons or learning commons activities were studied.  Some had fully 
integrated other learning services into multi-story libraries, while others were just starting to integrate the 
services that resided in the same building. Most reasons for integrating services were not for pedagogical 
reasons but because someone wanted space they saw as not being productive in the library.  This 
created a lot of tension with librarians, and with newcomers to the building when they realized that space 
was used by librarians more often than others perceived, or, how poorly designed space was used 
created problems in other library areas and services - usually relating to sound. “Administrative 
integration does not mean cultural integration.” “Integration should put the library at the table where 
decisions are made.” “Learning services are not counseling services.”  Everyone suggested that writing 
and careers services should be in the building if nothing else. 

Other initiatives the library is considering include an art gallery within library walls.  The Learning the 
Ropes: Establishing an “Art in the Library” session will be rebroadcast and my colleagues will view in 
interest. SSR opened a Meditation / Prayer room in the LLC this semester, and I spoke with a librarian 
who is studying those spaces in libraries and shared poster data with staff. We want to enliven our library 
outreach, but keep it focused academically. I pitched an idea to Brian Beecher that we could run a 
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Library Research Contest. I attended 4 poster sessions from libraries who do this for the entire student 
population, within a subject discipline, within a service program (TRiO, Honors, etc.), or for a specific 
strata of students (incoming, graduating, etc.) This is the idea about which I am most excited, and think 
there are possibilities of getting funding from the Foundation, the Faculty Association, and others. 

On a personal level, I want to engage with students more on a higher academic level.  Students don’t 
have to come to the LLC. Some never do – and those students often don’t know what they are missing.  
When I work with a graduating sophomore who, for the first time, sees the online journals and ebooks 
available to him, and says, “I wish I’d known about these in XYZ class – it would have been so much 
easier,” I know we need to try new ways of reaching students.  For that reason, I attended 3 personal 
librarian poster sessions.  I originally was going to attend a Personal Librarian / FYE Library Conference 
with IIPD monies last year, but broke my shoulder and could not.  But the concept of calling myself a 
Personal Librarian and following through with the commitment is what I am investigating on a pilot basis.  
I don’t know if I would be able to handle the workload, so this summer while I am on leave, I will follow up 
with some personal librarians to find out more about time commitments.  I could envision being Personal 
Librarian to the TRiO students – as I am already the liaison librarian and they are a well-defined group.  
Time will tell. This might become next year’s Student Services FPE project. 
 
In other ways, the grant-funded activity provided the ultimate opportunity to work on collection 
development challenges at a venue with several hundred academic vendors at the same place.  Being 
able to demo multiple products that do roughly the same thing, during the same day – priceless!  This 
work can take weeks of time, waiting for email responses to answers and for quotes.  In most cases, I had 
quotes for products by the end of the conference work day! 

 Ovid – Visible Body A&P – potential products for Anatomy & Physiology classes.  I have been 
working with Biology, EXS, Nursing, and Workplace Health faculty on providing this type of tool 
which used to come with a printed textbook but now, due to OER, is a lot more expensive and 
time-constrained. Working with Bio, EXS, Nursing and Workforce Health. 

 Copyright Clearance Center – They will be providing us with freebie handouts for the CTE event 
in April. 

 SpringShare Libguides Training – I attended several module training sessions, and got answers 
to specific challenges we have had to add accessible images to our Subject Guides, to ensure 
that indexing is not bogged down by items with no use-counts (needs to be deleted), and about 
how additional modules could easily answer the instructional module needs we have coming up 
with English modules. 

 ACM Association of Computing Machinery – e-book content and Crossroads magazine for 
college students – shared with Mike and Steven. 

 Ambrose – streaming video – for a $300 more, we can license 400 more titles with closed 
captioning and MARC records.  

 BSOL – standards databases for Mike. 

 Resources for College Libraries – for Sophia. 

 TUFF – nursing streaming video.  I have been working with Deb Veltman and Dawn Minnesma 
(NUR faculty) on streaming videos for a few weeks now. 

 Project SAILS – This is an information literacy assessment product that is highly regarded 
although they are still using the old ACRL standards, and slowly developing content for the newer 
Framework.  

 Overdrive e-book and audiobook service. I went to their breakfast on Friday and listened closely 
to librarians who were trying to increase leisure reading.  They seem to be able to make inroads 
but this needs to be a growing collection with ever-changing fiction content, not stagnant. 
Overdrive now also has a growing selection of college-appropriate non-fiction.  Because we were 
also interested in seeing if this could be used for One Book One College, I asked questions about 
unlimited users for the same book.  That needs to be specially licensed and would likely not 
exceed a one-month period, and not all publishers will work with them on this kind of project.   I 
shared this information already with the One Book One College committee.  
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 InfoBase – Today’s Science database may be a possibility to support the newer non-major 
science class just developed. I also looked at AccessScience from McGraw Hill. This information 
and quotes has been shared with all collection developers.   

6. How has this grant helped in fostering your professional development goals?  
 
On a personal level, this grant has provided me an opportunity to be re-energized with regard to 
information literacy instruction, collection development, and technology advancements.  Unless one 
keeps current in librarianship, the library stays stagnant.  Honestly, we’ve become stagnant the last few 
years, not from lack of interest, but for personnel and funding reasons.  I have seen how others are 
accomplishing their similar goals, and know that I can implement some of the best of them. 
 

7. Please add any other comments you would like to include in this report. 

I greatly appreciate the opportunity to participate in ACRL, which occurs every other year, and have urged 
my library colleagues to choose ACRL as their professional development opportunity.   I know that 
conference attendance means that those who stay home have to cover for my reference shifts and 
classes I might have taught. I also know that as LLC scheduler, I am the one who makes that work each 
time any librarian attends a conference. As you would expect, I have a long list of follow-up phone calls to 
make with vendors who I hope will provide quotes for informational purposes.  I’ve updated myself about 
library automation offerings – something that will come in handy as we explore our Department Action 
Plan options next year. I’ve started planning our Outreach Calendar for next year and hope to include 
some of the activities mentioned above if affordable.  I’ve started to share poster handouts and vendor 
brochures with my librarian colleagues.  I am energized to do more and have identified several tasks that 
we can be doing differently and more easily.  Finally, I am gratified and satisfied in those areas where I 
think we’re already doing a great job.  
 
Thank you for helping me attend ACRL! 
 
Sincerely, 
 

 
 
(Barbara) Nan Schichtel 
 


