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GRAND RAPIDS COMMUNITY COLLEGE 

REGULAR BOARD OF TRUSTEES MEETING 
MONDAY, OCTOBER 17, 2022 

BOARD CHAMBERS-4:15 p.m. 
ORDER OF BUSINESS 

I. GENERAL  BUSINESS 
A. Call to Order 
B. Introduction of Guests 
C. Review and Approval of Agenda to include additions, deletions, or corrections. 
D. Open Comments 

• Open comments in this section of the agenda are limited to comments specifically 
related to today's board agenda. 

E. Special Order of Business (New Business) 
• 2021-2022 Audit Report - Plante Moran  
• Michigan New Job Training Agreement (MNJT) – Padnos Project 

• Michigan New Job Training Agreement (MNJT) – Request Food Inc. Project 
 

II. MONITORING  REPORTS 
F. Report (s) 

• Finance Update 
III. UPDATE 

G. 
H. 
I. 
J. 
K. 

 
Student Report  
Foundation Update  
Board Chair Report 
President's Update 
Faculty Association Update

IV. COMMUNITY  CONNECTIONS 
L. Communications to the   Board 

V. CONSENT ITEMS 
These items will be adopted as a group without specific discussion. When approving the meeting 
agenda, any board member may request that a consent agenda item be moved to the regular agenda 
for discussion or questions. Recommended that the following items be approved as presented: 

M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, & 
Financial Transactions 

• Minutes from September 19, 2022 Board Meeting 
• Grants GRCC received from September 1, 2022 to October 12, 2022 

VI. ACTION ITEMS 
N. Purchases over $100,000 
0. Capital Outlay Submission   
 

VII. OPEN COMMENT (Faculty, staff, students, and the Public are invited to address the Board on any 
matter.) 
VIII. FINAL BOARD COMMENTS 
IX. ADJOURNMENT 

 

Next Meeting of the Board: 
• Monday, November 21, 2022, Work Session, Board Conference Room, 1:30 p.m. 
• Monday, November 21, 2022, Regular Meeting, Board Library, 4:15 p.m. 



                                                GENERAL BUSINESS 
 

A. Call to Order 
B. Introduction of Guests 
C. Review and Approval of Agenda to include additions, deletions, or corrections. 
D. Open Comments 

• Open comments in this section of the agenda are limited to comments 
specifically related to today's board agenda. 

E. Special Order of Business (New Business) 
• 2021-22 Audit Report - Plant Moran  
• Michigan New Job Training Agreement (MNJT) Padnos Project – Lisa 

Freiburger  
• Michigan new Job Training Agreement (MNJT)Request Food Inc. Project 

– Lisa Freiburger 



MONITORING  REPORTS 
 

F. Report (s) 
• Finance Update- Lisa Freiburger 

UPDATES 
 
G. Student Report – None at this time 
H. Foundation Update – None at this time 
I. Board Chair Update – Dave J. Koetje 
J. President's Update - Juan R. Olivarez  Ph.D. 
K. Faculty Association Update – None at this time. 
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November 2022 Event Listing 
Event: GRCC Scholarfest, honoring Dr. Juan and Mary Olivarez 
Date: Tuesday, November 1, 2022 
Time: 6:00 p.m. - 8:00 p.m. 
Location: Wisner-Bottrall Applied Technology Center, Secchia Piazza 
Hosted by: GRCC Foundation 
Open to the public: Yes 

Admission:  $150 per person 
Tickets visit, grcc.edu/scholarfest  

 
Event: Michigan Community College Choral Festival 
Date: Wednesday, November 2, 2022 
Time: 3:00 p.m.  
Location: St. Cecilia Auditorium & Library (food)  
Hosted by: Music Department 
Open to the public: No 
 
Event: Fall Honors Recital - A Concert that features select student performances 
Date: Thursday, November 10, 2022 
Time: 3:15 p.m.  
Location: GRCC Albert P. Smith Music Center, Linn Maxwell Keller Recital Hall (Room 200) 
Hosted by: Music Department 
Open to the public: No 

Admission: FREE 
 
Event: A Doll's House, Part 2 by Lucas Hnath 
Date: November 10-12, 2022 
Time: 8:00 PM 
Location: Spectrum Theater 
Hosted by: GRCC Players 
Open to the public: Yes 

Admission: Adults: $14 GRCC Faculty/Staff $10 Student $5 with current Raider Card 
Tickets: grcctheater.ludus.com 
 

Event: Fall Voice Department Recital - A Concert that features select student voice soloists 
Date: Thursday, November 15, 2022 
Time: 7:00 p.m.  
Location: GRCC Albert P. Smith Music Center, Linn Maxwell Keller Recital Hall (Room 200) 
Hosted by: Music Department 
Open to the public: No 

Admission: FREE 
 
Event: Fall Woodwind & Brass Area Recital - A chamber recital that features wind instruments 
Date: Thursday, November 17, 2022 
Time: 7:00 p.m.  
Location: GRCC Albert P. Smith Music Center, Linn Maxwell Keller Recital Hall (Room 200) 
Hosted by: Music Department 
Open to the public: No 

Admission: FREE 

http://grcc.edu/scholarfest
http://grcctheater.ludus.com/
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COMMUNITY  CONNECTIONS 
 
L. Communications to the Board 
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CONSENT ITEMS 
 

L. Minutes of previous meetings, Grant Awards/Requests, Personnel 
Transactions, & Financial Transactions 

• Minutes from September 19, 2022 Board Meeting 
• Grants GRCC Received, September 1 – October 12 2022 

GRCC’s Workforce Training unit received a grant from the U.S. Department of 
Health and Human Services, Health Resources & Services Administration 
(HRSA) to train community health workers to serve in high-need areas of Kent 
and Ottawa Counties. This training will equip them with the skillsets needed to 
provide effective community outreach build trust with communities, support 
connections to and retention in care and support services, and other strategies to 
increase access to care and to assist individuals in prevention services, and 
recovery from the COVID-19 pandemic and other public health emergencies in 
underserved communities. These combined efforts are intended to advance 
public health, strengthen the public health workforce, reduce health disparities, 
and help underserved populations achieve health equity. 

$2,943,914 

GRCC’s ECLL received the summer round of Child Care Stabilization Funds.  $121,640 

GRCC received a grant from the Michigan Association for the Education of 
Young Children to support the Fast Track CDA program. This project is 
intended to facilitate collaborative partnerships among an identified cohort group 
of T.E.A.C.H. Scholarship eligible students (i.e., students participating in 
GRCC’s Fast Track CDA program). The project will enhance GRCC’s credit 
bearing CDA training opportunities to meet the needs of providers facing access 
barriers such as location, course offerings, cost, and delivery format, as well as 
identifying providers/programs for participation. 

$12,000 
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GRCC Employees on the Move from September 1, 2022 - October 1, 2022 
 
WELCOME TO GRCC  
New Hire 

Nicholas Elgersma 
Facilities, Associate Director of Facilities 
Management 
Effective date: October 17, 2022 
 
Julie Blaszak 
Grants Development, Grants & Contract 
Specialist 
Effective date: October 10, 2022 
 
Cheryl Garner 
K12 Partnerships, Student Navigator - GRPS 
Effective date: October 17, 2022 
 
Sharia Hamilton 
Custodians, Custodian I 
Effective date: September 26, 2022 
 
Dominiqe Reed 
Secchia Institute for Culinary Education, Utility 
Supervisor 
Effective date: September 26, 2022 
 
 
 
 

 
Jenna Castle 
Early Childhood Learning Lab, Assistant  
Director and Preschool Instructor 
Effective date:  October 10, 2022 
 
Caden Peters 
Custodian, Custodian I 
Effective date:  September 26, 2022 
 
Carolyn Miller 
Early Childhood Learning Lab, Preschool 
Instructor 
Effective Date: October 3, 2022 
 
Benjamin Nicolette 
Custodian, Custodian I 
Effective date: September 19, 2022 
 
Ruben Palacios 
Job Training, Automotive Lab Technician 
Effective date: September 19, 2022 
 
Stephen Veneklase 
Custodian, Custodian I 
Effective date: September 12, 2022 
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CONGRATULATIONS ON YOUR NEW POSITION 
Transfers: 
Elizabeth Vanportfliet 
Transfer to: Academic Advising and Transfer Center, Temporary Assistant Professor 
Transfer from Academic Advising and Transfer Center, PT Academic Advisor 
Effective date: August 1, 2022 
 
Kristina Kozub 
Transfer to: Academic Advising and Transfer Center, Temporary Assistant Professor 
Transfer from Academic Advising and Transfer Center, PT Academic Advisor 
Effective date: August 1, 2022 
 
Cody Giba 
Transfer to: Information Technology, Project Manager 
Transfer from: Training Solutions, Data Tracking Specialist 
Effective date: October 10, 2022 
 
Shihwei Hsieh  
Transfer to: Academic Support and Tutoring, Temporary Tutorial Coordinator 
Transfer from: Mathematics, Adjunct  
Effective date: August 25, 2022 
 
Joshua Ike 
Transfer to: Enrollment Management, Support Professional, Call Center Navigator 
Transfer from: Enrollment Management, Contingent, Enrollment Navigator 
Effective date: September 19, 2022 
 
Brice Emery 
Transfer to: Job Training, Temporary Assistant Professor  
Transfer from: Job Training, Adjunct Faculty  
Effective date:  August 29, 2022 
 

THANK YOU FOR YOUR SERVICE 
Malinda Powers 
Communications, Associate Director of 
Communications 
Effective date: October 29, 2022 
 
Pamela Harris 
Training Solutions, Job Developer 
Effective date: October 1, 2022 
 
Claudia Jones 
Early Childhood Learning Lab, Preschool 
Instructor  
Effective date:  October 15, 2022 
 
 
 
 
 

Retirements: 
Dareck Brown 
Custodian, Custodian II 
Effective date: October 1, 2022 
 
Mary Hofstra 
Training Solutions, Customized Training 
Manager 
Effective date: March 4, 2023 
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M. Financial Transactions 
 (September 1 - 30, 2022) 

 
  1. Purchases $25,000-$100,000  

                       a.  General Fund 
 

 
 

1) Purchase order issued to provide Nursing Central software for students for Fall, Winter, 
 and Summer semesters. 

   Requestor:  Michelle Richter - Nursing  
Expenditure:  $26,781.88 (11-2311) 

 Disposition:  Recurring   
 Supplier:  Unbound Medicine 
     Charlottesville, VA  
 Source of Funds: General Fund  

   Bid:    No, sole source 
 
 

2) Purchase order issued to provide membership dues for 2022/23.  
Requestor: Misty McClure-Anderson 
Expenditure:  $47,500.00 (11-2511) 

      Disposition: Recurring  
 Supplier:  Michigan Community College Association 
     Lansing, MI 
     Source of Funds:  General Funds 

  Bid:    No, sole source 
  

 
 

        b. Other Special Funds 
 

1) Purchase order issued to provide additional repairs needed to extend the life 
 cycle of parking structures.  

       Requestor: Jim Van Dokkumburg - Facilities 
Expenditure:  $55,405.00/$526,510.00 (14-2331) 

 Disposition:   Recurring   
Supplier:   M One Limited  
     Detroit, MI 
Source of Funds:  Auxiliary Fund 

 Bid:  Yes, RFP #2122-3296 
 
 

2) Purchase order issued to provide light fixture replacement around pool perimeter. 
Requestor:   Jim Van Dokkumburg - Facilities 
Expenditure:  $35,650.00 (42-2330-GENERAL)  
Disposition:   Recurring 

 Supplier:   Circuit Electric 
 Byron Center, MI  

Source of Funds:  Plant Fund 
 Bid:    Yes, RFQ #2122-12021F 
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3) Increase to existing purchase order to provide renovation to the Heritage restaurant 
 and the west and the south stairs. 

Requestor:   Jim Van Dokkumburg - Facilities 
Expenditure:  $92.885.00/$6,093148.54          

    (42-2810-PIAZZA)  
Disposition:   Recurring 

 Supplier:   Granger Construction 
 Grand Rapids, MI  

Source of Funds:  Plant Fund 
 Bid:    Yes, RFP # 1920-3296 
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ACTION ITEMS 
 
 
N. Purchases over $100,000 

a. General Fund 
 

No general fund requests for September 2022. 
 

a. Other Special Funds 
 

1) Blanket purchase order issued to provide replacement of existing fire alarm 
system that serves Sneden and White Hall.  

  
Requestor:   Jim Van Dokkumburg - Facilities 
Expenditure:  $158,950.00 (42-2330-GENERAL)  
Disposition:   Recurring 

 Supplier:   EPS (Engineered Protection Systems) 
 Grand Rapids, MI  

Source of Funds:  Plant Fund 
 Bid:    No, sole source 
 

  
       ACCOUNTS:    KEY: 
        11 – General Fund    *       MBE 
        14 – Auxiliary Fund   **     WBE 
        15 – Designated Fund   ***   M/WBE 
        42 – Bonds, Plant Fund   **** MLBE  
        51 – Grants   *****VET 
        91 – Agency Funds   #  - Non Responsive Bid 
               NTE - Not to exceed 
 
 
 
O.  Capital Outlay Submission- Lisa Freiburger & Victoria Janowiak  

   
 
 

 
 
 
 
 
 
 
 
 
Vision:  GRCC provides relevant educational opportunities that are responsive to the needs of 
the community and inspires students to meet economic, social and environmental challenges to 
become active participants in shaping the world of the future. 
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Mission: GRCC is an open access college that prepares individuals to attain their goals and 
contribute to the community. 
 
Values: 
Excellence – We commit to the highest standards in our learning and working environment. 
Diversity – We create an inclusive, welcoming, and respectful environment that recognizes the 
value, diversity, and dignity of each person. 
Responsiveness – We anticipate and address the needs of students, colleagues, and 
community. 
Innovation – We seek creative solutions through collaboration, experimentation, and 
adaptation. 
Accountability – We set benchmarks and outcomes to frame our decision-making, measure 
our performance, and evaluate our results. 
Sustainability – We use resources in responsible ways to achieve balance among our social, 
economic, and environmental practices and policies. 
Respect – We treat others with courtesy, consideration, and civility. 
Integrity – We commit to GRCC values and take personal responsibility for our words and 
actions. 
 
 
Strategic Goals: 
 
Strategic Goal #1: Teaching and Learning– The College develops curriculum and 
curriculum delivery, and supports instruction that measurably improves student learning. 

Strategic Goal #2: Completion and Transfer – The College sustains and continuously 
improves our focus on successful student goal achievement whether that be completion of a 
degree/ credential, transfer to another college, or personal interest/skill attainment 
 
Strategic Goal #3: The College works to create and support equitable practices across the 
institution to remove barriers and ensure high comparable outcomes for all identifiable groups. 
 
Strategic Goal #4: The College seeks to positively impact the community by educating and 
training students with relevant skills so that they are retained in the service region holding 
living-wage jobs, as well as through collaborations/ events with education and community 
partners. 
 
Strategic Goal #5: The College effectively plans for and uses our resources to preserve and 
enhance the institution. 
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Equal Opportunity and Non-discrimination Statement 
Grand Rapids Community College is an equal opportunity institution and does not discriminate on the basis of gender, 
race. color, national origin, religion, height, weight, age, marital status, disability, 
sexual orientation, status as a disabled veteran or Vietnam Era veteran, and/or any 
other legally protected class not heretofore mentioned, in any of its educational 
programs and activities, including  admissions and employment. 
The above measures, in conjunction with other related state laws and the College's 
policies and procedures, will assure all Individuals opportunity for consideration 
or redress of complaints of illegal discrimination. Equal Employment Opportunity 
and Americans with Disabilities Act information may be obtained from the 
Director of Human Resources/Labor Relations & EEO, 404B CPP, 143 Bostwick 
Avenue NE, Grand Rapids, Michigan 49503-3295. Telephone (616) 234-3972. 
GRCC is a tobacco free campus. 
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