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PROCEEDINGS 

OF 

GRAND RAPIDS COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

OFFICIAL 

REGULAR MEETING 
BOARD CHAMBERS 

MONDAY, NOVEMBER 21, 2022 

I. ORDER OF BUSINESS

A. Meeting called to order at 4:14 p.m., Dave Koetje in the chair.

Present: Brame, Brunisma, Lopez, Lovelady-Mitchell, Siegel, Williams, and Koteje – 7

B. Introduction of Guests – Trustee Brame introduced his mother, uncle, and cousin from the audience.

C. Review and Approval of Agenda to include additions, deletions, or corrections.
•Motion to approve agenda made by Trustee Bruinsma, second by Trustee Williams.  Motion

carried 7-0. 

D. Open Comments – None at this time

E. Special Order of Business (New Business)
• Property Tax Resolution – presented by Lisa Freiburger.

Motion to approve Property Tax resolution as presented was made by Trustee Siegel, 
seconded by Trustee Lopez.  Motion carries 7-0. 

• Michigan New Jobs Training (MNJT) Agreement: magna Mirrors of America – presented by
Lisa Freiburger.
     Motion to approve Magna Mirrors MNJT Agreements as presented was made by Trustee 
Bruinsma, seconded by Trustee Williams.  Motion carries 7-0. 

• Secchia Brew Pub Operations License, Authorized Officer – presented by Lisa Freiburger
Motion to approve naming Lisa Freiburger as authorized officer as presented made by Trustee
Bruinsma, seconded by Trustee Lopez.  Motion carries 7-0. 

II. MONITORING REPORTS
F. Report (s)

• Finance Update – presented by Lisa Freiburger.
• Strategic Plan Update – Brian Knetl and Sheila Jones presented an update in

regards to strategic plan. 
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III. UPDATES 
G.    Student Report – None at this time. 
H.    Foundation Update – None at this time.  
I.       Board Chair Report – None at this time. 
J.       President’s Update – 

• Paula Gleason-Zeeff  presented the Suppliers Diversity Report. 
• Shared with the group that both Women’s and Men’s Cross Country Teams along with 

Women’s Volleyball went to Nationals. 
• The Civil Rights Campus Review was completed and although the results have not been 

received, the team that visited campus shared with Dr. Olivaerz how organized and easy the 
GRCC team had been.   

• GRCC has received a $400,000 grant from U of M Health West.  The grant dollars will be 
made available to students starting this winter semester, benefiting 15 students.  Every 
semester after 10 students will benefit for the next two years.   

K.    Faculty Association Update – None at this time. 
 

IV. COMMUNITY CONNECTIONS 
L. Communications to the Board – None at this time. 

 
V. CONSENT ITEMS 

M.   Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions,   
    & Financial Transactions 
• Minutes from October 17, 2022 regular board meeting, October 25, 2022 work session & 

November 2, 2022 work sessions. 
• No grants received from October 13 – November 1, 2022 

. 
 
 
GRCC Employees on the Move from October 1, 2022 - November 1, 2022 
 Please congratulate those who have moved and been promoted 
 
WELCOME TO GRCC  
New Hire: 
Mason Norasing 
Accounting/Budgets, Support Professional 
Effective date: October 24, 2022 
 
Carl Merchant 
Maintenance, Building Maintenance 
Effective date: October 17, 2022 
 
Brian Haynes 
Custodian, Custodian I 
Effective date: October 31, 2022 
 
 
 
 



 3 

CONGRATULATIONS ON YOUR NEW POSITION 
Transfers: 
Terrence Moore 
Transfer to: Student Records, Student Records and School Certifying Official, Support Professional  
Transfer from: Student Financial Services, Support Professional 
Effective date: October 31, 2022 
 
Sulari White 
Transfer to: Academic Advising and Transfer Center, Assistant Professor 
Transfer from: Academic Advising and Transfer Center, Interim Director and Assistant Professor 
Effective date: October 5, 2022 
 
Kaelee Steffens 
Transfer to: Academic Advising and Transfer Center, Program Director and Assistant Professor  
Transfer from: Academic Advising and Transfer Center, Assistant Professor 
Effective date:  October 5, 2022 
 
Elizabeth Vanportfliet 
Transfer to: Academic Advising and Transfer Center, Temporary Assistant Professor 
Transfer from: Academic Advising and Transfer Center, Temporary Assistant Professor  
Effective date:  October 5, 2022 
 
Riley Brooket 
Transfer to: College Advancement, Foundation Scholarship & Event Coordinator 
Transfer from: College Advancement, Contingency 
Effective date: October 31, 2022 
 
Douglas Heintzleman 
Transfer to: Career Program Operations, Technical Operations Technician 
Transfer from: Maintenance, Building Maintenance 
Effective date: November 14, 2022 
 
Benjamin Thompson 
Transfer to: Information Technology, Automation Network & Lab Administrator 
Transfer from: Information Technology, Computer Tech Level 1  
Effective date: November 7, 2022 
 
Chiquital Clay 
Transfer to: Financial Aid, Associate Director of Financial Aid, Student Engagement & Eligibility 
Transfer from: Financial Aid, Support Professional 
Effective date: October 31, 2022 
 
 
 

THANK YOU FOR YOUR SERVICE 
Retirements: 
Kathleen Schoen 
Library & Learning Commons, Support Professional 
Effective date: January 21, 2023 
 
Judith Bezile 
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Computer Information Systems, Professor  
Effective date: December 21, 2022 
 
Pamela Miller 
Business & Industry, Associate Dean Business & Industry 
Effective date: November 12, 2022 
 
Janice Holton 
Student Records, Support Professional 
Effective date: November 5, 2022 
 

Financial Transactions 
  

 (October 1 - 31, 2022) 
 
  Purchases $25,000-$100,000  

                       a.  General Fund 
 

1) Purchase order issued to provide annual audit for the college. 
   Requestor: Todd Hurley – Finance Services 

Expenditure:  $70,000.00 (11-2213) 
 Disposition:  Recurring Purchase   
 Supplier:  Plante and Moran PLLC 
     Grand Rapids, MI 
 Source of Funds: General Fund  

   Bid:    Yes, RFP # 1920-2322 
 
 

2) Purchase order issued to provide VMWare ESX Host licenses running our virtual 
infrastructure and VDI & Horizon Licensing.  

Requestor: Donovan Wallace – IT  
Expenditure:  $52,800.00 (11-2271) 

      Disposition: Recurring Purchase  
 Supplier:  Trace3 
     Charlotte, NC 
     Source of Funds:  General Funds 

  Bid:    No, sole source (Quilt Contract Pricing) 
 
 

3) Purchase order issued to provide deposit to pay sports officials.  
Requestor: Lauren Ferullo - Athletics 
Expenditure:  $20,000.00 (11-2272) 

      Disposition: Recurring Purchase  
 Supplier:  Arbiter 
     Salt Lake City, UT 
     Source of Funds:  General Funds 

  Bid:    No, sole source  
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4) Purchase order issued to provide 2-PowerEdge R650 – ESXi Host and 1-PowerEdge 
R650 – Oracle Server.  

Requestor: Jeff VanderVeen - IT 
Expenditure:  $49,034.57 (11-2822) 

      Disposition: Replacement Purchase  
 Supplier:  Dell Marketing 
     Round Rock, TX 
     Source of Funds:  General Funds 

  Bid:    Yes, MHEC-04152022 
 
 
 
 

        b. Other Special Funds 
 

1) Purchase order issued to provide 16 precision towers and 24” monitors for the 
Dell/Intel artificial intelligence incubator lab grant.  

       Requestor: Jeff VanderVeen - IT 
Expenditure:  $25,742.08 (51-2359-AAIN) 

       Disposition:  New Purchase   
Supplier:  Dell Marketing  
    Round Rock, TX 
Source of Funds: Grants 

       Bid:  Yes, MHEC-04152022 
 
 

2) Purchase order issued to provide venue for the 39th Annual GIANT Awards. 
Requestor: B. Afeni McNeely-Cobham – Equity and Inclusion 
Expenditure:  $44,478.38 (91-2359)  
Disposition:  Recurring Purchase 
Supplier: J W Marriott Grand Rapids 
 Grand Rapids, MI  
Source of Funds: Agency Funds 
Bid: No, sole source 
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Trustee Bruinsma made a motion to approve the consent items as presented, Trustee Williams 
seconded the motion.  Motion carries 7-0. 
 
 
 
 
 

ACTION ITEMS 
 

N.  Purchasing Items over $100,000 
 
 a. General Fund 
 No general fund requests for October 2022. 
 

b. Other Special Funds 
 
           No special fund requests for October 2022.    
. 

 
             ACCOUNT:     KEY: 
        11 – General Fund    *      MBE 
        14 – Auxiliary Fund   **    WBE 
        15 – Designated Fund   ***  M/WBE 
        42 – Bonds, Plant Fund   ****MLBE  
        51 – Grants   # - Non Responsive Bid 
        91 – Agency Funds   NTE - Not to exceed  

 
Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, limited or 
exclusive distributorship, etc.  
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer) 
parts/service, just in time delivery requirements, etc.  
 
 
O. Deliberation & Selection of GRCC’s 11th President. 

• Chairperson Koetje asked each trustee to name their preferred candidate, all five of the 
trustees named Dr. Charles Leper as their preferred candidate with Trustee Siegel naming Dr. 
Timothy Casper.  Chairperson Koetje named Dr. Charles Lepper as his preferred candidate as 
well.  After hearing all trustees name Dr. Lepper, Trustee Siegel said she would support Dr. 
Lepper.  Chairperson Koetje than called for a motion. 
• Motion made by Trustee Bruinsma, second by Trustee Verburg to offer Dr. Charles 
Lepper the position of GRCC’s 11th President, roll call vote.  Motion carries, 7-0. 

 
 
• Chairperson Koetje called a recession at 5:21 pm to call Dr. Lepper to offer him the position.  AT 
5:27 pm Chairperson Koetje brought the meeting back into session and shared that Dr. Lepper accepted 
the position, pending a signed contract. 
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• Chairperson Koetje thanked Dr. Olivarez for agreeing to serve as interim president. 
 

VI. OPEN COMMENT 
(Faculty, staff, students, and the Public are invited to address the Board on any matter.) 
•   None at this time. 

 
VIII. FINAL BOARD COMMENTS 
 Each board member echoed the message of thanking the campus and community for taking time to be 
part of the hiring process and gave their gratitude for the dedication and detail throughout the process 
from the selection committee representatives to the community forum opportunities for both internal 
and external constituents.  
 
ADJOURNMENT 

• Adjourned – 5:34 p.m. 


	Financial Transactions
	No special fund requests for October 2022.
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