
PROCEEDINGS 
OF 

GRAND RAPIDS COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

OFFICIAL 
REGULAR MEETING 

MONDAY, JUNE 12th, 2023 

I. ORDER OF BUSINESS
Meeting called to order at 4:24 p.m., Dave Koetje in the chair. 

A. Present: Brame, Bruinsma, Lopez, Siegel, Williams, & Koetje – 6
Absent:  Lovelady Mitchell - 1

B. Review and Approval of Agenda to include additions, deletions, or
corrections.
• Motion made by Trustee Bruinsma, seconded by Trustee Williams to

approve as presented.  Motion carries 6-0. 

C. Introduction of Guests
• None at this time.

D. Open Comments - None

E. Special Order of Business (New Business)
•Certification of Appointment 2023-2024 MCCA Board of Directors &

2023-2024 Meeting Schedule – Chairperson Koetje presented 
Trustee Bruinsma will continue to be the MCCA representative and 
Trustee Lovelady Mitchell will be the alternate. 

o Motion made by Trustee Brame to approve both MCCA
appointments and meeting schedule for 2023-24, seconded
by Trustee Williams.  Motion carries 6-0.

II. MONITORING REPORTS
F. Report (s)

• Lisa Freiburger presented the finance update.

III. UPDATES
G. Student Alliance Report – None at this time.
H. Foundation Update (Quarterly Report) – None at this time.
I. Board Chair Report –Chairperson Koetje reminded folks that the

2023-24 meeting schedule will be available on the website at the end of
June.

J. President’s Update – Dr. Lepper shared that GRCC was the number
one choice with 2022 Kent County graduates along with two of the
Ottawa County districts.

K. Faculty Association Update – None at this time.



 

 
IV.   COMMUNITY CONNECTIONS  

L. Communications to the Board – None at this time. 
 

V.  CONSENT ITEMS 
These items will be adopted as a group without specific discussion. When approving 
the meeting agenda, any board member may request that a consent agenda item be 
moved to the regular agenda for discussion or questions. Recommended that the 
following items be approved as presented: 

Minutes of previous meetings, Grant Awards/Requests, Personnel 
Transactions, & Financial Transactions 
• Minutes from May 15, 2023 Board Meeting and June 7th Work Session  
• No Grants GRCC received from May 1, 2023 to May 31, 2023 

 
 

 
Financial Transactions 

 (May 1 - 31, 2023) 
 
   Purchases $25,000-$100,000  

                       a.  General Fund 
 

  
 

1) Purchase order issued to provide individual math assessment and 
remediation tool used by students. 

Requestor: Lori Cook – Enrollment Center 
Expenditure:  $31,460.00 (2271-11) 

      Disposition: New Purchase  
 Supplier:  McGraw Hill Co 
     Philadelphia, PA 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
         

2) Purchase order issued to provide web-based modules for electronic 
learning, geared towards technical trade areas. 

Requestor: Jeffery VanderVeen (Julie Parks) – M-Tec 
Expenditure:  $26,042.00 (2311-11) 

      Disposition: Renewal Purchase  
 Supplier:  Applied Technology Systems 
     Franklin, MI 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
 

3) Purchase order issued to provide dental vacuum system consisting of 2 
AERAS RV10-23 vacuum pumps and associated components. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $26,029.88 (2311-11) 

      Disposition: Replacement Purchase  



 

 Supplier:  Patterson Dental Supply  
     Grand Rapids, MI 
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #2223-2068 
 
 
 
 

4) Purchase order issued to provide all AV equipment for commencement 
ceremonies in the fieldhouse. 

Requestor: Klaas Kwant - Media 
Expenditure:  $31,500.00 (2359-11) 

      Disposition: Rental Purchase  
 Supplier:  Creative Day Technologies 
     Troy, MI 
     Source of Funds:  General Fund 
     Bid:   Yes, RFP #2223-11312 

 
 

5) Purchase order issued to provide Cisco Smartnet hardware maintenance 
renewal. 

Requestor: Donovan Wallace - IT 
Expenditure:  $36,866.90 (2453-11) 

      Disposition: Renewal Purchase  
 Supplier:  Presidio Networked Solution Group 
     Troy, MI 
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #1920-1356 
 
 

6) Purchase order issued to provide increase of $7,000.00 to BPO 23000124 
for student recruitment at Whitecaps games. 

Requestor: David Murray - Communications 
Expenditure:  $30,000.00 (2530-11) 

      Disposition: Recurring Purchase  
 Supplier:  Whitecaps Professional Baseball 
     Comstock Park, MI 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
 
 
 

                       b. Other Special Funds 
 

1) Purchase order issued to provide annual Perceptive software maintenance 
and support. 
   Requestor:  Jeffery VanderVeen - IT 

Expenditure:  $83,440.19 (2359-14) 
      Disposition: Renewal Purchase  
 Supplier:  Hyland Software 



 

     Westlake, OH 
     Source of Funds:  Auxiliary Fund 

  Bid:  No, Sole Source 
 
 
 
 

 
2) Purchase order issued to provide Dental Vacuum system consisting of 2 

AERAS RV10-23 vacuum pumps, 1 30-gallon tank, and associated 
components. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $26,209.76 (2821-42-GENATC) 

      Disposition: Replacement Purchase  
 Supplier:  Patterson Dental Supply 
     Grand Rapids, MI 
     Source of Funds:  Plant Fund 

  Bid:  Yes, RFP #2223-2068 
 

3) Purchase order issued to provide replacement for the Sneden Hall 
welcome center roof. 

Requestor: Jim VanDokkumburg - Facilities 
Expenditure:  $80,913.66 (2330-42-GENERAL) 

      Disposition: Replacement Purchase  
 Supplier:  D7 Commercial Roof Services 
     Kalamazoo, MI 
     Source of Funds:  Plant Fund 

  Bid:  No, used TIPS pricing consortium #210205 
 

4) Purchase order issued to provide Y5 Evaluation services charges includes 
Performance Insights license. 

Requestor: Steve Beauclair – Gear Up Wyoming 
Expenditure:  $33,400.00 (2271-51-FEDGEARUPWY23) 

      Disposition: Recurring Purchase  
 Supplier:  Vela Institute 
     Boone, NC 
     Source of Funds:  Grants 

  Bid:  No, Sole Source 
 

5) Purchase order issued to provide furniture upgrade in the Leadership Hub 
at Student Life. 

Requestor: Jim VanDokkumburg - Facilities 
Expenditure:  $34,059.80 (2359-91) 

      Disposition: New Purchase  
 Supplier:  Custer Workplace Interiors 
     Grand Rapids, MI 
     Source of Funds:  Agency Funds 

  Bid:  No, E&I Contract 21Z00987 
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Motion made by Trustee Bruinsma, seconded by Trustee Lopez to approve as presented.  Motion carries 6-0.
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2. Purchases over $100,000  (ACTION ITEMS) 
a. General Fund 

 
1) Request permission to increase blanket purchase order by $20,000.00 to provide Spotify ads for student recruitment. 

Requestor: David Murray – Communications 
Expenditure:  $119,500.00 (2530-11) 

      Disposition: Recurring Purchase  
 Supplier:  Adtegrity 
     Grand Rapids, MI  
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #1617-6193 
 
 
 

a. Other Special Funds 
 

No items to report for May 2023 
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 ACCOUNTS:    KEY: 
        11 – General Fund    *      MBE 
        14 – Auxiliary Fund   **    WBE 
        15 – Designated Fund   ***  M/WBE 
        42 – Bonds, Plant Fund   ****MLBE  
        51 – Grants   #      Non Responsive Bid 
        91 – Agency Funds   NTE - Not to exceed    
 
Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, 
limited or exclusive distributorship, etc.  
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer)  
 

Motion was made by Trustee Bruinsma to approve action items as presented, seconded by 
Trustee Williams.  Motion carries 6-0. 
 
 

   O. Alliance of Professional Support Staff (APSS) Compensation – Brett Meyer presented, a 
             three-year contract 3.75 first year, 2.25 second year, and 2.00 third year with step 
             movements 

• Motion made by Trustee Bruinsma to approve as presented, seconded by Trustee 
Williams.  Motion carries 6-0. 

•  
   P.   Meet & Confer Employee Compensation – Lisa Frieburger presented a 4 percent pool 
               and adjustments to the top and bottom of pay scale.  She went on to say there will be a 
               M& C compensation study completed 2023-24. 

• Motion made by Trustee Bruinsma to approve as presented, seconded by Trustee 
Siegel.  Motion carries 6-0. 
 
 

   Q.  Exempt Contracts – Dr. Lepper presented a 4 percent pool to align with the M&C 
               Compensation, with no other changes to contracts.  

• Motion made by Trustee Bruinsma to approve exempt contracts as presented, 
seconded by Trustee Williams.   Motion carries 6-0. 
 

   R. President Contract –Chairperson Koetje presented, Dr. Lepper’s evaluation of effective, 
              with five months in the position the board feels he is doing a great job of connecting 
              with the community and reviewing and making changes to the Strategic Plan. 

• Motion made by Trustee Lopez, seconded by Trustee Bruinsma.  
Motion carries, 6-0. 

 
VII. OPEN COMMENT  

None at this time. 
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VIII.  FINAL BOARD COMMENT 
Trustee Lopez, thanked everyone on campus that were involved with making KConnect’s 
Conference that was held in the Applied Technology Center (ATC) a success.  He also went on to 
say that he was excited in regards to the work Dr. Lepper has started and community support he is 
already working on. 
 
IX. ADJOURNMENT – 4:40 PM 
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