
 

 
 

                      
 
 
 

  
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 

 

GRAND RAPIDS COMMUNITY COLLEGE 

AGENDA  
OF  

BOARD OF TRUSTEES  

MONDAY, NOVEMBER 21, 2022 
4:15 PM 

BOARD CHAMBERS 
143 BOSTWICK NE 

GRAND RAPIDS, MI 
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GRAND RAPIDS COMMUNITY COLLEGE 
REGULAR BOARD OF TRUSTEES MEETING 

MONDAY, NOVEMBER 21, 2022 
BOARD CHAMBERS – 4:15 p.m. 

ORDER OF BUSINESS 
I.GENERAL BUSINESS 

A. Call to Order 
B. Introduction of Guests 
C. Review and Approval of Agenda to include additions, deletions, or corrections. 
D. Open Comments 

• Open comments in this section of the agenda are limited to comments specifically 
related to today’s board agenda. 

E. Special Order of Business (New Business) 
• Property Tax Resolution 
• Michigan New Jobs Training (MNJT) Agreement: Magna Mirrors of America 
• Secchia Brew Pub Operations License, Authorized Officer 

II. MONITORING REPORTS 
F. Report (s) 

• Finance Update 
o Monitoring Report - Stragetic Plan Update 

III. UPDATES 
G. Student Report 
H. Foundation Update 
I. Board Chair Report 
J. President’s Update 
K. Faculty Association Update 

IV. COMMUNITY CONNECTIONS 
L. Communications to the Board 

V. CONSENT ITEMS 
These items will be adopted as a group without specific discussion. When approving the meeting 
agenda, any board member may request that a consent agenda item be moved to the regular agenda 
for discussion or questions. Recommended that the following items be approved as presented: 

M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, & 
Financial Transactions 

• Minutes from October 17, 2022 regular board meeting, October 25, 2022 work 
session, & November 2, 2022 work session. 

• Grants received from October 13 – November 1, 2022 
VI. ACTION ITEMS 

N. Purchases over $100,000 
O. Dilebration & Selection of GRCC’s 11th President 

VII. OPEN COMMENT (Faculty, staff, students, and the Public are invited to address the Board on 
any matter.) 
VIII. FINAL BOARD COMMENTS 

IX. ADJOURNMENT 
Next Meeting of the Board: 

• Monday, December 12, 2022, Work Session, Board Conference Room, 3:15 p.m. 
• Monday, January 23, 2023, Work Session, Board Conference Room, 1:30 p.m. 



 

 
 

  
  
    
  

    
 

    
     
     

 
      

 
 

 
 

 
 

 

GENERAL BUSINESS 

A. Call to Order 
B. Introduction of Guests 
C. Review and Approval of Agenda to include additions, deletions, or corrections. 
D. Open Comments 

• Open comments in this section of the agenda are limited to comments specifically 
related to today’s board agenda. 

E. Special Order of Business (New Business) 
• Property Tax Resolution – Lisa Freiburger to present. 
• Michigan New Jobs Training (MNJT) Agreement: Magna Mirrors of America – Lisa 

Freiburger to present. 
• Secchia Brewy Pub Operations, Authorized Officer – Lisa Freiburger to present. 
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MONITORING REPORTS 

F. Report (s) 
• Finance Update – Lisa Freiburger to present. 
• Monitoring Report, Stragetic Plan Update – Brian Knetl & Sheila Jones to 

present. 
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UPDATES 

G. Student Report – None at this time. 
H. Foundation Update - None at this time. 
I. Board Chair Update 
J. President’s Update 
• Supplier Diversity Report – Paula Gleason-Zeeff 
K. Faculty Association Update – None at this time. 

December 2022 

Event: Grand Rapids Gold Youth Basketball Clinic 
Date: Saturday, December 3 
Time: 9:00 a.m. 
Location: GRCC Ford Fieldhouse Arena 
Hosted by: GRCC Athletics and Office of Diversity, Equity, and Inclusion 
Open to the public: No - Specific to GRPS 6-8th Graders 

Event: GRCC Men's Basketball vs. Glen Oaks Community College 
Date: Saturday, December 3 
Time: 1:00 p.m. 
Location: GRCC Ford Fieldhouse Arena 
Hosted by: GRCC Athletics 
Open to the public: Yes 

Admission: General $5.00, All GRCC Students/Faculty/Staff with current Raider Card ID-
FREE 

Event: GRCC Women's Basketball vs. Aquinas College JV 
Date: Monday, December 5 
Time: 5:30pm 
Location: GRCC Ford Fieldhouse Arena 
Hosted by: GRCC Athletics 
Open to the public: Yes 

Admission: General $5.00, All GRCC Students/Faculty/Staff with current Raider Card ID-
FREE 

Event: GRCC Women's and Men's Basketball vs. Hope College JV 
Date: Thursday, December 8 
Time: 5:30 p.m. and 7:30 p.m. 
Location: GRCC Ford Fieldhouse Arena 
Hosted by: GRCC Athletics 
Open to the public: Yes 

Admission: General $5.00, All GRCC Students/Faculty/Staff with current Raider Card ID-
FREE 
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Event: GRCC Women's and Men's Basketball vs. Lake Michigan College 
Date: Saturday, December 10 
Time: 1:00 p.m. and 3:00 p.m. 
Location: GRCC Ford Fieldhouse Arena 
Hosted by: GRCC Athletics 
Open to the public: Yes 

Admission: General $5.00, All GRCC Students/Faculty/Staff with current Raider Card ID-
FREE 

Event: GRCC annual employee holiday breakfast 
Date: Friday December 16, 2022 
Time: 7:45 a.m. - 10:00 a.m. 
Location: Raider Grill, 2nd floor Student Center 
Hosted by: GRCC Human Resources 
Open to the public: No 
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COMMUNITY CONNECTIONS 

L. Communications to the Board 
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CONSENT ITEMS 
M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, 

& Financial Transactions 
• Minutes from October 17, 2022 regular board meeting, October 25, 2022 work 

session & November 2, 2022 work sessions. 
• No grants received from October 13 – November 1, 2022 

. 
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GRCC Employees on the Move from October 1, 2021 - November 1, 2022 
Please congratulate those who have moved and been promoted 

WELCOME TO GRCC 
New Hire: 
Mason Norasing 
Accounting/Budgets, Support Professional 
Effective date: October 24, 2022 

Carl Merchant 
Maintenance, Building Maintenance 
Effective date: October 17, 2022 

Brian Haynes 
Custodian, Custodian I 
Effective date: October 31, 2022 

CONGRATULATIONS ON YOUR NEW POSITION 
Transfers: 
Terrence Moore 
Transfer to: Student Records, Student Records and School Certifying Official, Support Professional 
Transfer from: Student Financial Services, Support Professional 
Effective date: October 31, 2022 

Sulari White 
Transfer to: Academic Advising and Transfer Center, Assistant Professor 
Transfer from: Academic Advising and Transfer Center, Interim Director and Assistant Professor 
Effective date: October 5, 2022 

Kaelee Steffens 
Transfer to: Academic Advising and Transfer Center, Program Director and Assistant Professor 
Transfer from: Academic Advising and Transfer Center, Assistant Professor 
Effective date: October 5, 2022 

Elizabeth Vanportfliet 
Transfer to: Academic Advising and Transfer Center, Temporary Assistant Professor 
Transfer from: Academic Advising and Transfer Center, Temporary Assistant Professor 
Effective date: October 5, 2022 

Riley Brooket 
Transfer to: College Advancement, Foundation Scholarship & Event Coordinator 
Transfer from: College Advancement, Contingency 
Effective date: October 31, 2022 

Douglas Heintzleman 
Transfer to: Career Program Operations, Technical Operations Technician 
Transfer from: Maintenance, Building Maintenance 
Effective date: November 14, 2022 
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Benjamin Thompson 
Transfer to: Information Technology, Automation Network & Lab Administrator 
Transfer from: Information Technology, Computer Tech Level 1 
Effective date: November 7, 2022 

Chiquital Clay 
Transfer to: Financial Aid, Associate Director of Financial Aid, Student Engagement & Eligibility 
Transfer from: Financial Aid, Support Professional 
Effective date: October 31, 2022 

THANK YOU FOR YOUR SERVICE 
Retirements: 
Kathleen Schoen 
Library & Learning Commons, Support Professional 
Effective date: January 21, 2023 

Judith Bezile 
Computer Information Systems, Professor 
Effective date: December 21, 2022 

Pamela Miller 
Business & Industry, Associate Dean Business & Industry 
Effective date: November 12, 2022 

Janice Holton 
Student Records, Support Professional 
Effective date: November 5, 2022 
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Financial Transactions 

(October 1 - 31, 2022) 

Purchases $25,000-$100,000 
a. General Fund 

1) Purchase order issued to provide annual audit for the college. 
Requestor: Todd Hurley – Finance Services 
Expenditure: $70,000.00 (11-2213) 
Disposition: Recurring Purchase 
Supplier: Plante and Moran PLLC 

Grand Rapids, MI 
Source of Funds: General Fund 
Bid: Yes, RFP # 1920-2322 

2) Purchase order issued to provide VMWare ESX Host licenses running our virtual 
infrastructure and VDI & Horizon Licensing. 

Requestor: Donovan Wallace – IT 
Expenditure: $52,800.00 (11-2271) 
Disposition: Recurring Purchase 
Supplier: Trace3 

Charlotte, NC 
Source of Funds: General Funds 
Bid: No, sole source (Quilt Contract Pricing) 

3) Purchase order issued to provide deposit to pay sports officials. 
Requestor: Lauren Ferullo - Athletics 
Expenditure: $20,000.00 (11-2272) 
Disposition: Recurring Purchase 
Supplier: Arbiter 

Salt Lake City, UT 
Source of Funds: General Funds 
Bid: No, sole source 

4) Purchase order issued to provide 2-PowerEdge R650 – ESXi Host and 1-PowerEdge 
R650 – Oracle Server. 

Requestor: Jeff VanderVeen - IT 
Expenditure: $49,034.57 (11-2822) 
Disposition: Replacement Purchase 
Supplier: Dell Marketing 

Round Rock, TX 
Source of Funds: General Funds 
Bid: Yes, MHEC-04152022 
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b. Other Special Funds 

1) Purchase order issued to provide 16 precision towers and 24” monitors for the 
Dell/Intel artificial intelligence incubator lab grant. 

Requestor: Jeff VanderVeen - IT 
Expenditure: $25,742.08 (51-2359-AAIN) 
Disposition: New Purchase 
Supplier: Dell Marketing 

Round Rock, TX 
Source of Funds: Grants 
Bid: Yes, MHEC-04152022 

2) Purchase order issued to provide venue for the 39th Annual GIANT Awards. 
Requestor: B. Afeni McNeely-Cobham – Equity and Inclusion 
Expenditure: $44,478.38 (91-2359) 
Disposition: Recurring Purchase 
Supplier: J W Marriott Grand Rapids 

Grand Rapids, MI 
Source of Funds: Agency Funds 
Bid: No, sole source 
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ACTION ITEMS 

N. Purchases over $100,000 

a. General Fund 

No general fund requests for October 2022. 

a. Other Special Funds 

No special fund requests for October 2022. 

ACCOUNT: KEY: 
11 – General Fund *      MBE 
14 – Auxiliary Fund ** WBE 
15 – Designated Fund *** M/WBE 
42 – Bonds, Plant Fund ****MLBE 
51 – Grants # - Non Responsive Bid 
91 – Agency Funds NTE - Not to exceed 

Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, limited or 
exclusive distributorship, etc. 

Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer) 
parts/service, just in time delivery requirements, etc. 

O. Deliberation & Selection of GRCC’s 11th President 
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Vision: GRCC provides relevant educational opportunities that are responsive to the needs of the 
community and inspires students to meet economic, social and environmental challenges to become 
active participants in shaping the world of the future. 

Mission: GRCC is an open access college that prepares individuals to attain their goals and contribute 
to the community. 

Values: 

Excellence – We commit to the highest standards in our learning and working environment. 

Diversity – We create an inclusive, welcoming, and respectful environment that recognizes the value, 
diversity, and dignity of each person. 

Responsiveness – We anticipate and address the needs of students, colleagues, and community. 

Innovation – We seek creative solutions through collaboration, experimentation, and adaptation. 

Accountability – We set benchmarks and outcomes to frame our decision-making, measure our 
performance, and evaluate our results. 

Sustainability – We use resources in responsible ways to achieve balance among our social, economic, 
and environmental practices and policies. 

Respect – We treat others with courtesy, consideration, and civility. 

Integrity – We commit to GRCC values and take personal responsibility for our words and actions. 

Strategic Goals: 

Strategic Goal #1: Teaching and Learning– The College develops curriculum and curriculum 
delivery, and supports instruction that measurably improves student learning.. 

Strategic Goal #2: Completion and Transfer – The College sustains and continuously improves our 
focus on successful student goal achievement whether that be completion of a degree/ credential, 
transfer to another college, or personal interest/skill attainment 

Strategic Goal #3: The College works to create and support equitable practices across the institution to 
remove barriers and ensure high comparable outcomes for all identifiable groups. 

Strategic Goal #4: The College seeks to positively impact the community by educating and training 
students with relevant skills so that they are retained in the service region holding living-wage jobs, as 
well as through collaborations/ events with education and community partners. 

Strategic Goal #5: The College effectively plans for and uses our resources to preserve and enhance 
the institution. 
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Equal Opportunity and Non-discrimination Statement 
Grand Rapids Community College is an equal opportunity institution and does not discriminate on the basis of gender, 
race, color, national origin, religion, height, weight, age, marital status, disability, sexual orientation, status as a disabled veteran 
or Vietnam Era veteran, and/or any other legally protected class not heretofore mentioned, in any of its educational programs 
and activities, including admissions and employment. 
The above measures, in conjunction with other related state laws and the College’s policies and procedures, will assure all 
individuals opportunity for consideration or redress of complaints of illegal discrimination. Equal Employment Opportunity and 
Americans with Disabilities Act information may be obtained from the Director of Human Resources/Labor Relations & EEO, 
404B CPP, 143 Bostwick Avenue NE, Grand Rapids, Michigan 49503-3295. Telephone (616) 234-3972. 
GRCC is a tobacco free campus. 

This publication is printed on 10% post-consumer recycled paper. 
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