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GRAND RAPIDS, MI
GRAND RAPIDS COMMUNITY COLLEGE
REGULAR BOARD OF TRUSTEES MEETING
MONDAY, AUGUST 21, 2023
Board Library, 500 RFJ Hall 4:15 p.m.

ORDER OF BUSINESS
I. GENERAL BUSINESS
e Call to Order
e Introduction of Guests
e Review and Approval of Agenda to include additions, deletions, or
corrections.
e Open Comments
e Open comments in this section of the agenda are limited to comments
specifically related to today’s board agenda.
e Special Order of Business (New Business)

II. MONITORING REPORTS
e Report (s)
¢ Finance Update — Lisa Freiburger

III. UPDATES

e Student Report
Foundation Update (Quarterly Report) — Mary Slatkosky
Board Chair Report — David Koetje
President’s Update — Charles W. Lepper
Faculty Association Update — Frank Conner

IV. COMMUNITY CONNECTIONS
e Communications to the Board
V. CONSENT ITEMS
These items will be adopted as a group without specific discussion. When approving
the meeting agenda, any board member may request that a consent agenda item be
moved to the regular agenda for discussion or questions. Recommended that the
following items be approved as presented:
e Minutes of previous meetings, Grant Awards/Requests, Personnel
Transactions, & Financial Transactions
e Minutes from June 12" 2023 Work Session and Regular meeting
e Grants GRCC received from June 1, 2023 to July 31, 2023
VI. ACTION ITEMS
N. Purchases over $100,000

VII. OPEN COMMENT (Faculty, staff, students, and the Public are invited to address the
Board on any matter.)

VIII. FINAL BOARD COMMENTS

IX. ADJOURNMENT

Next Meeting of the Board:

e Monday September, 18, 2023 Regular Board Meeting, 4:15 pm, Board Library
e Monday, October 16, 2023 Regular Board Meeting, 4:15 pm, Board Library
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GENERAL BUSINESS

Call to Order
Introduction of Guests
Review and Approval of Agenda to include additions, deletions, or corrections.
Open Comments
e Open comments in this section of the agenda are limited to comments
specifically related to today’s board agenda.
Special Order of Business (New Business) — None at this time.



MONITORING REPORTS

F. Report (s)
¢ Finance Update — Lisa Freiburger.



UPDATES

Student Report — None at this time.

Foundation Update — None at this time.

Board Chair Update - David Koetje

President’s Update — Charles W. Lepper
Faculty Association Update — None at this time.
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SEPTEMBER 2023 EVENT LISTINGS

Event: Investiture of Charles W. Lepper

Date: Thursday, September 14

Time: 3 p.m.

Location: Fountain Street Church

Hosted by: Grand Rapids Community College Board of Trustees
Open to the public: Yes

Event: GRCC Sheriff's Corrections Academy Graduation
Date: Thursday, September 28

Time: 6 p.m.

Location: Applied Technology Center Auditorium, Room 168
Hosted by: GRCC Criminal Justice Department

Open to the public: Yes



GRCC Employees, On The Move June 1 Through August 2, 2023

Name Department Position Effective Date
New Hires
Assistant to Preschool
Joel Bera Preschool Instructor July 10, 2023
Vice President of College
Mary Slafkosky College Advancement Advancement July 10, 2023
Financial Aid Technical
Nathaniel Soules Financial Aid Specialist July 10, 2023
Megan Connaghan Training Solutions Customized Training Manager | July 10, 2023
Science Technology
Engineering and
Justin Fiene Mathematics Associate Dean of STEM July 10, 2023

Michelle Benites

GRCC Police

GRCC Police Dispatcher

June 26, 2023

Kenneth Bertucci

Student Financial Services

Support Professional

June 19, 2023

Jennifer Struik

Secchia Institute for Culinary

Temporary Assistant Professor

August 7, 2023

Mark Fortuna Custodians Custodian Il July 24, 2023
Building Access & Security

Michael Taubert Facilities Operations Specialist July 24, 2023

Shawn Dymond Academic Applications Associate Enterprise Analyst July 3, 2023
IT Customer Support

Ole Tundevold Customer Service Technician Level | July 3, 2023

Mursalata Muhammad English Professor July 1, 2023

Donald Dykstra

Facilities Operations

Grounds & Custodian
Hybrid Position

June 26, 2023

Alejandra Zamora-Hernandez Financial Aid Support Professional June 19, 2023
William West Custodians Custodian | June 12, 2023
Brad VandenBosch Infrastructure Infrastructure Technician June 12, 2023




Separations

Joseph Carmon

Computer Information
Systems

Assistant Professor

August 19, 2023

Tulley Patrick

Maintenance

Grounds Maintenance

August 5, 2023

Victoria Kane

General Counsel

Director of EO Compliance

August 2, 2023

William West

Custodians

Custodian

August 1, 2023

Vachan Taylor

Custodians

Custodian

August 1, 2023

C. Dennis Triggs

Training Solutions

Program Manager

August 1, 2023

Financial Aid Technical

Chelsea Genoa Financial Aid Specialist July 29, 2023

Sydney Plaggemars Training Solutions Program Manager July 27, 2023
Interim Executive Director of

Kristine Babcock College Advancement College Advancement July 21, 2023

Thank You For Your Service

Dave Murray Communications Director of Communications July 15, 2023

Jennifer Asselin Business & Industry Support Professional July 15, 2023
Coordinator of Veteran Success

Patrick Coleman Student Records & CEVSS July 8, 2023
Director of Student Life &

Caroline Blair Student Life Conduct July 8, 2023
Promise Zone Success

Madeline Juliot GR Promise Zone Coordinator July 1, 2023

Cristina Stoll GRCC Police Department GRCC Police Dispatcher June 17, 2023

Andrew Rust Custodian Custodians June 7, 2023

Retirements

Jianchu Chen Language and Thought Professor December 20, 2023

Carmela Zapata Language and Thought Professor January 9, 2024
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COMMUNITY CONNECTIONS

Communications to the Board



CONSENT ITEMS

M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, &

Financial Transactions

e Minutes from June 12" 2023 Work Session and Regular meeting

e Grants received from June 1 — August 15, 2023.

Grants Awarded
Project Description Amount
GRCC received a continuation award for the Kent County Senior Millage $17,700
funding. This grant supports GRCC Health Education Programming (Health
Club, Strength and Stretch and Fitness Program) helps senior participants to
maintain independence through increased and/or maintained physical fitness.
GRCC received a continuation award for the Older Americans Act funding, $9,900
which supports fitness classes for seniors.
GRCC received a continuation award for the WIOA AEFLA project. This $177,995
project provides ESL services for adults and helps them transition to degree
programs or job training upon completion of the program.
GRCC received a continuation award for the Metallica Scholars 5.0 project from $5,000
the All Within My Hands Foundation and American Association of Community
Colleges. The project will provide support for non-traditional students enrolled
in the welding training program.
GRCC received a continuation award for the TRIO Student Support Services $461,357
(SSS) project.
GRCC received a continuation award for the TRIO Student Support Services $261,888
STEM project.
GRCC received a continuation award for the TRIO Educational Opportunity $232,050
Center project.
GRCC received a continuation award for the Child Care Access Means Parents $137,522
in School project.
GRCC received a continuation award for the GEAR UP Wyoming project. $343,796
GRCC received a continuation award for the Title III, Strengthening Institutions | $411,910

project.




Financial Transactions
(July 1 - 31, 2023)

1. Purchases $25,000-$100.,000

a. General Fund

1) Purchase order issued to provide payment for Student Athlete Insurance.

Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Lauren Ferullo - ATH

$29,137.00 (2192-11)

New Purchase

Arthur J Gallagher, First Agency Branch
Grand Rapids, M1

General Fund

No, Sole Source

2) Purchase order issued to provide payment for Radius by Campus
Management CRM and Application for Admissions.

Requestor:

Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jeffery VanderVeen — Information
Technology

$58,400.00 (2271-11)

Renewal Purchase

Anthology Inc

Buffalo, NY

General Fund

No, Sole Distributor

3) Purchase order issued to provide payment for PaloAuto NexGen Firewall

5220 maintenance.
Requestor:

Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Donovan Wallace — Information
Technology

$64,274.20 (2271-11)

Renewal Purchase

Amerinet

Ann Arbor, MI

General Fund

No, Part of the Quilt contract

4) Purchase order issued to provide payment for two cassettes of dental
instruments for 32 students in Dental Hygiene Program.

Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jamie Klap — Dental Hygiene Program
$26,840.00 (2311-11)

New Purchase

Hu Friedy Mfg.

Chicago, IL

General Fund

No, Sole Source


https://26,840.00
https://64,274.20
https://58,400.00
https://29,137.00

5) Purchase order issued to provide payment for service agreement for chiller
and equipment maintenance.

Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jim Vandokkumburg - Facilities
$47,880.00 (2271-11)

Renewal Purchase

Trane Commercial Systems

La Crosse, WI

General Fund

No, Sole Source

6) Purchase order issued to provide payment for maintenance for UPS and
AC units that protect our enterprise level equipment.

Requestor:

Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Donovan Wallace — Information
Technology

$37,890.00 (2271-11)

Renewal Purchase

Vertiv Corporation

Columbus, OH

General Fund

No, Sole Source

7) Purchase order issued to provide payment for unlimited licensing for
Adobe Creative Cloud suite.

Requestor:

Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

b. Other Special Funds

Jeffrey VanderVeen — Information
Technology

$93,773.75 (2271-11)

New Purchase

Zones Government & Education
Auburn, WA

General Fund

No, Sole Source (MBE)

1) Purchase order issued to provide payment for professional services for
maintenance projects (Spectrum, RJF, ATC, and M-Tec).

Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jim Vandokkumburg - Facilities
$31,000.00 (2330-42-GENERAL)
Recurring Purchase

Ghafari Associates LL.C

Grand Rapids, MI

Plant Fund

Yes, RFP #1920-4259


https://31,000.00
https://93,773.75
https://37,890.00
https://47,880.00

2) Purchase order issued to provide payment for furniture replacement Cook

Hall.
Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jim Vandokkumburg - Facilities
$43,224.82 (2822-42-FURNITURE)
New Purchase

Custer Workplace Interiors

Grand Rapids, M1

Plant Fund

No, E&I Contract 21200987

3) Purchase order issued to provide payment for construction of a lactation

room near Calkins 219.
Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Jim Vandokkumburg - Facilities
$69,252.00 (2822-42-GENADMIN)
New Purchase

BCI Construction LL.C

Grand Rapids, M1

Plant Fund

Yes, RFP #1920-5226


https://69,252.00
https://43,224.82

GREAND RAPIDS COMMUNITY COLLEGE
2022-20231 GENERAL OPERATIMNG FUND BUDGET REPORT
FOR THE PERIOD ENDED JUNE 20, 2023

ST P T
e f e

ADOPTED ACTUAL

GENERAL OPERATING EUDGET 06,/30/2023 PERCEMNTAGE
REVENUE:
TUTTION 40,600,000 3974372 er A e
FEES T A423 000 6844 575 DL1E%
PROPERTY TAX 38,070,000 38338104 10L23%
STATE AID 20,222 000 36673222 12135%
INTEREST 200,000 35843 I8.23%
MISCELLANEQUS 1.E50,000 LE25.703 QL.16%
TOTAL REVENUE 18377000 123975519 4.73%
EXPENSE:

SALARIES:

INSTRUCTION 32195000 315736 o7.20%
COUNSELING 1,930,000 1,890, 307 Q5.04%
LIBRARIAN GO0,000 370085 23.01%
ADMINMISTRATION 3,650,000 5.278.708 Q3410
ADMINISTRATIVE SUPPOR 1,320,000 LI71449 R840
TECHNMICAL SUPPORT 8000000 8,268,893 96.30%
SECRETARIAL 3,060,000 4364802 26.26%
BLDG OPERATIONS 4,770,000 4523283 2400
STUDEMNT ASSISTANT 1,320,000 LO77 347 L6 %
BST SAVINGS ON OPEN POE i 200,000

TOTAL SALARIES 61,263,000 36881900 25.10%
NOMN-SALARY:

FRIMNGE BENEFITS 36,787 000 40,978,131 L2196
CONTRACTED SEREVICE 4. 488,040 4,737 180 108.04%
SUPPLIES & REPAIRS 3292384 4876154 14
UTILITIES & RENT 4,104 461 3872647 86.31%
TRAMSFERS 2.B38.104 7.2E2159 156.39%
OTHER COSTS 30905631 2791409 9031 %
EQUIPMENT 310853 197,893 80.31%
CONTIMGENMCY 2124 000 - 0.00%
BST SAVINGS ON CONTRO] (00,000

TOTAL NONM-SALARY 3932304 64.8353,573 m2.92%

123,737 473

MET REVENUE (EXPENSE)



GRAMND RAPIDS COMMUMNITY COLLEGE
2022 - 2023 DESIGMATED FUND BUDGET REPORT
FOR PERIOD ENDING JUME 20, 2023

2022 - 2023

ADOPTED ACTUAL
DESIGMATED BUDGET 3230723 PERCENTAGE
REVEMNUE:
COMTRACTED TRAINING 1.6684 328 2,238,138 138.82%
OTHER MISCELLANEQUS LOCAL 012435 G4, BAD T2.87%
TOTAL REVENUE 2,508,784 3,003,008 115 64%
EXPENSES:
SALARIES
INSTRUCTION 353,780 201,425 110.64%
ADMIMISTRATION 441, M& 512042 116.31%
CUSTODIANS & SECURITY 34,100 18,735 e
SECRETARIAL 21,584 22874 106.54%
STUDENT ASSISTANTS 34,805 18,612 53.TR%
TOTAL SALARIES BBS.085 2E4 620 108.00%
MOM-SALARY
FRIMGE BEMEFITS 385,269 2R3 D62 B GG
COMTRACTED SERVICES 620,480 1,156,604 125.66%
SUPPLIES & REPAIRS 728,706 450 162 f3.01%
UTILITIES & RENTALS 1.850 0 0.0D%
CAPITAL OUTLAY 19,100 16,150 B 565
TRANSFERS (1.3283,104) {1.284.700) 100.48%
QOTHER 109,007 308,527 36_26%
TOTAL NON-SALARY 77E,108 60,723 BS.14%
TOTAL EXPEMSE 1,661,173 1,623,488 Tk
NET REVENUE (EXFPEMNSE} 935,591 1,377,518




GRAND RAPIDS COMMUNITY COLLEGE
BUILDING & SITE FUND - GENERAL
FOR PERIOD ENDED Jun 30, 2023

ADOPTED ACTUAL

BUDGET 6/30/23 PERCENTAGE
REVENUE:
PROPERTY TAXES 10,150,000 10,150,698 100.01%
INVESTMENT EARNINGS 340,000 625,675 184.02%
TRANSFER FROM GENERAL FUND 1,250,000 2,750,000 220.00%
DONATIONS 900,000 0 0.00%
FACILITIES FEE 1,900,000 1,784,350 93.91%
TOTAL REVENUE 14,540,000 15,310,723 105.30%
EXPENSES:
MAINTENANCE & OTHER 6,125,000 5,426,352 88.59%
PUBLIC SAFETY CENTER 7,000,000 0 0.00%
PIAZZA 2,420,000 2,309,868 95.45%
OTHER PROJECTS 100,000 104,952 104.95%
TRANSFERS TO DEBT FUND 3,120,000 3,110,000 99.68%
TOTAL EXPENSES 18,765,000 10,951,172 58.36%
NET REVENUE (EXPENSE) (4,225,000) 4,359,551




PLANT FUND - DEBT RETIREMENT FUND

2022-23 FISCAL YEAR

REVENUE
TRANSFER FROM PLANT - FACILITIES FEE
TRANSFER FROM PLANT - GENERAL

TOTAL REVENUE
EXPENSE
2012 ISSUE - REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2019 ISSUE - 2009 REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2020 ISSUE - 2012 REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

GRAND TOTAL EXPENSE

ACTUAL

BUDGET 06/30/2023
1,983,976 1,784,350
1.151.024 1,325,650
3,135,000 3,110,000
205,000 205,000
6.406 4,271
100 400
211,506 209,671
680,000 680,000
257.450 252,917
500 500
937,950 933,417
1,755,000 1,755,000
228,476 227.249
500 500
1,983.976 1,982,749
3,133,432 3,125,837




Period Ended

Aggregate Cash and Investments

July 31, 2023
Security Type Market Value % of Total
Michigan Liquid Asset Fund Plus $3,441,938 3.2%
Michigan Liquid Asset Fund Plus Term $19,000,000 17.5%
Michigan Class $1,274 <0.1%
Federal Agencies $8,269,759 7.6%
Federal Agency Mortgage-Backed Security $4,394,624 4.0%
Federal Agency CMO $1,091,626 1.0%
Federal Agency CMBS $6,520,859 6.0%
Supra-National $4,642,776 4.3%
U.S. Treasuries $45,622,590 42.0%
Municipal Debt $740,231 0.7%
Huntington Commercial Paper $4,011,566 3.7%
Other Cash $10,806,809 10.0%
Total $108,544,053 100.0%
3.2% mMichigan Liquid Asset Fund Plus

3.7% 17.5% = Michigan Liquid Asset Fund Plus Term
Michigan Class
HmFederal Agencies
<0.1% Federal Agency Mortgage-Backed Security
Federal Agency CMO
Hm Federal Agency CMBS
M Supra-National
4.0% mU.S. Treasuries
® Municipal Debt
6.0% Huntington Commercial Paper
4.3% Other Cash

0.7%

7.6%

42.0%

1.0%

j The above information includes all the College’s cash and investments.



N. Purchases over $100.000 (ACTIONITEMS)

a. General Fund

No purchases for July 2023

b. Other Special Funds

No purchases for July 2023

ACCOUNTS: KEY:

11 — General Fund *  MBE

14 — Auxiliary Fund **  WBE

15 — Designated Fund *Ex M/WBE

42 — Bonds, Plant Fund ****MLBE

51 — Grants #  Non Responsive Bid
91 — Agency Funds NTE - Not to exceed

Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically the
product of market conditions such as: technology leadership, patent protection, limited or exclusive
distributorship, etc.

Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume
purchase contracts, standardization programs, OEM (original equipment manufacturer)
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Vision: GRCC provides relevant educational opportunities that are responsive to the needs of the community
and inspires students to meet economic, social and environmental challenges to become active participants in
shaping the world of the future.

Mission: GRCC is an open access college that prepares individuals to attain their goals and contribute to the
community.

Values:
Excellence — We commit to the highest standards in our learning and working environment.

Diversity — We create an inclusive, welcoming, and respectful environment that recognizes the value, diversity,
and dignity of each person.

Responsiveness — We anticipate and address the needs of students, colleagues, and community.
Innovation — We seek creative solutions through collaboration, experimentation, and adaptation.

Accountability — We set benchmarks and outcomes to frame our decision-making, measure our performance,
and evaluate our results.

Sustainability — We use resources in responsible ways to achieve balance among our social, economic, and
environmental practices and policies.

Respect — We treat others with courtesy, consideration, and civility.

Integrity — We commit to GRCC values and take personal responsibility for our words and actions.

Strategic Goals:

Strategic Goal #1: Teaching and Learning— The College develops curriculum and curriculum delivery, and
supports instruction that measurably improves student learning..

Strategic Goal #2: Completion and Transfer — The College sustains and continuously improves our focus on
successful student goal achievement whether that be completion of a degree/ credential, transfer to another
college, or personal interest/skill attainment

Strategic Goal #3: The College works to create and support equitable practices across the institution to remove
barriers and ensure high comparable outcomes for all identifiable groups.

Strategic Goal #4: The College seeks to positively impact the community by educating and training students
with relevant skills so that they are retained in the service region holding living-wage jobs, as well as through
collaborations/ events with education and community partners.

Strategic Goal #5: The College effectively plans for and uses our resources to preserve and enhance the
institution.

20



Equal Opportunity and Non-discrimination Statement

Grand Rapids Community College is an equal opportunity institution and does not discriminate on the basis of gender,

race, color, national origin, religion, height, weight, age, marital status, disability, sexual orientation, status as a disabled veteran
or Vietnam Era veteran, and/or any other legally protected class not heretofore mentioned, in any of its educational programs
and activities, including admissions and employment.

The above measures, in conjunction with other related state laws and the College’s policies and procedures, will assure all
individuals opportunity for consideration or redress of complaints of illegal discrimination. Equal Employment Opportunity and
Americans with Disabilities Act information may be obtained from the Director of Human Resources/Labor Relations & EEO,
404B CPP, 143 Bostwick Avenue NE, Grand Rapids, Michigan 49503-3295. Telephone (616) 234-3972.

GRCC is a tobacco free campus.

This publication is printed on 10% post-consumer recycled paper.
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