Grand Rapids Community College Board of Trustees

Work Session
October 19, 2023
1:30pm-4:00pm, Calkins Science Center (CSC) 125/127

Agenda

. A.I Incubator, 133 Calkins Science Building — Dean of the School of STEM, Kristi Haik will give a
tour/demonstration
(NOTE — Meet at the Calkins Science Center, first floor, use South entrance.)

. ACCT Conference — Trustee Bruinsma attended the conference and will share her take-aways from the
conference.

. Presidents Update — Dr. Lepper

Overview/update of activities/initiatives/pleasant surprises/unanticipated challenges relative to Dr
Lepper’s 23-24 priorities which we approved this past May- Dr. Lepper

. Review of the recent community conversation at the West Michigan Hispanic Center
e What did we learn?

e Critique of format

e What’s next?

. Board Self Evaluation- Thinking through what’s next?
e Framework

e Timeline

e Committee

. Future agenda items

. Adjournment



